
Managing and Motivating 
Flexible Teams



Flexible work is here to stay. 

What started as a state mandated response to the pandemic has 
become a valuable method of improving productivity, attracting new 
talent, and improving employee retention.

80% of professionals would recommend remote working to a friend, 
according to Statistica, the respected global data website, and nearly 
1 in 3 employees now work exclusively for remote companies. 

Whether you are embracing the trend of hybrid work, remote work, or 
just a condensed work week, it’s important to have the right strategy 
in place. 

As a people leader, your management style will determine whether 
your employees continue to succeed in their role, regardless of where 
they might be working.

Fortunately, we have some strategies to help you make the transition 
to the age of remote work. In this report, you will learn everything you 
need to know about adapting to the different forms of flexible work 
so that you can empower and enrich your workforce

Kind regards

Neil & Adela
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Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!

https://www.statista.com/statistics/1111394/attitudes-on-remote-work-for-employees/
https://buffer.com/state-of-remote-work/2020


While not every 
company can 

embrace a 
fully remote 

approach, new 
forms of flexible 

working styles 
have begun to 

emerge...

The Rise of Flexible Work

Flexible working opportunities have long been a compelling 
concept for many employees. The ability to work from home or 
choose different working schedules and environments for specific 
tasks greatly appeal in today’s digital world.

However, it is only recently that flexible work has begun to really 
take off. 

Around 56% of the remote workers in the world today changed 
their workstyle after the 2020 pandemic. During this time, 
remote and distance working strategies were necessary for most 
companies to keep teams operational.

However, as more organisations began experimenting with 
flexible work, the benefits of this approach became increasingly 
evident. Around 4 in 5 employers believe the shift to remote 
work has successfully helped maintain their teams’ efficiency and 
productivity.

While not every company can embrace a fully remote approach, 
new forms of flexible working styles have begun to emerge to 
suit different requirements too. 

No matter what kind of company you run, it’s impossible to 
ignore the rise of flexible work. 2

https://about.gitlab.com/resources/downloads/gitlab-out-of-the-office-2021.pdf
https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html


What is a Flexible Team?  

Types of Flexible Work
The first step in managing any flexible team is defining what 
“flexibility” will look like for your workforce. It is not enough to 
simply state your company offers flexible work options. Each 
company needs to identify where this flexibility will come from. 

Around 45% of employees are now working completely remotely 
on a hybrid schedule, while a handful of other companies are 
looking into options like condensed work (the 4-day work week) 
or flextime options. 

Remote Work
When most people visualise flexible work, they picture remote 
work. This involves allowing individuals in your team to work 
outside of a central office environment. 

Remote work does not have to mean “working from home”. While 
most remote workers use their homes as their office, others use 
flexible office spaces and collaborative environments. The key to 
a successful remote working team is ensuring your employees can 
effectively do their job from anywhere in the world, provided they 
have the right equipment, such as internet access. 

Companies employing remote workers can reduce overhead 
expenses in their office spaces, and access talent from all over 
the globe, without geographical restrictions. Remote work 
opportunities can also make your business more appealing to 
talent, especially Gen Z, as around 60% say they want to work 
remotely, either on a full or part-time basis. 

Hybrid Work
While remote work has a lot of potential benefits, it is also 
not an option for every employee. Some team members in a 
company may not be able to work consistently from home due to 
distractions in their home environment. 
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https://news.gallup.com/poll/355907/remote-work-persisting-trending-permanent.aspx
https://www.forbes.com/sites/deloitte/2020/08/04/the-importance-of-remote-working-to-younger-generations/?sh=664260a3792d


Others may sometimes need to work in-office to access specialist 
tools they cannot use at home.  

Hybrid work is a way for team members to access the benefits of 
the office and the remote working environment. The methodology 
places the importance on how employees work, rather than where 
they work, allowing staff to choose the best location for their 
needs at any given time.

While some organisations require employees to spend a specific 
amount of time in the office, others give their employees the 
freedom to choose their working location, provided the right tasks 
are still completed according to deadlines.

Condensed work (4-day work weeks)
A condensed work structure is one of the most recent 
developments in the modern workplace, capturing the attention of 
companies worldwide. 

This methodology has already been evaluated in multiple 
environments worldwide, proving it may be possible to achieve 
higher levels of productivity in the workforce by condensing the 
weekly schedule into four days instead of five. 

4-day work weeks can offer several benefits to employers and 
employees alike. Employers can save money on overheads and 
attract a wider range of employees with the four-day week. On the 
other hand, employees complete more of their work in less time so 
that they can enjoy a long weekend for recuperation and rest.

Studies are beginning to show that four-day weeks can 
significantly improve work/life balance and improve employee 
wellbeing. 

Flextime
Flextime is a form of working arrangement that allows employees 
more freedom to choose when working days and weeks begin and 
end, provided they meet their deadlines and work their contracted 
number of hours. 4

https://www.thebalancecareers.com/what-is-a-compressed-work-week-3545256


Managing a 
flexible team is 

challenging if 
your distributed 

employees are 
not aligned 
around the 

same values and 
principles.

This form of working arrangement is often a viable choice for 
people who need more freedom to arrange their workdays 
around other commitments, like study or family life. Like the 
condensed work week and other flexible working schedules, 
flextime allows employees to enjoy a better work-life balance, 
making certain roles more attractive to new talent.

Realigning Company Culture for 
Flexible Work

Once you know what flexible work makes sense for your 
company, you will need to realign your brand culture. 

Currently, around 83% of HR professionals say their companies 
are embracing flexible work, but 50% are concerned about the 
impact this will have on company culture. Thirty-nine percent 
of C-level executives even believe company culture may have 
already been diluted due to flexible working during the pandemic.

Managing a flexible team is challenging if your distributed 
employees are not aligned around the same values and principles. 
However, relationships and trust developed from years of working 
together in person can be difficult to build when teams are not 
always face-to-face.

Fortunately, there are a few ways business leaders can adapt 
company culture for a flexible working strategy. 
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https://www.hrmagazine.co.uk/content/news/flexible-working-causing-company-culture-concerns


Instil New Values

A strong company culture revolves around a strong set of shared 
values among your team members. Usually, companies focus on things 
like punctuality, authenticity, and attention to detail. 

However, you may need to introduce new concepts during the shift to 
flexible work.

Start by building a culture of personal responsibility and 
accountability. Let your team members know they will be responsible 
for delivering results and proving they can make their flexible work 
schedule count. Each employee must accept a level of responsibility 
for the success of their new schedule and agree to make changes if 
necessary. 

To help build accountability, redefine your expectations for all 
employees by embracing a remote working schedule. Let them 
know when deadlines will be set and how often they should check 
in on work progress. Highlight what success looks like for each team 
member and how you will deal with disappointments. 

Establish An Environment 
Of Mutual Trust

Trust is one of the most important parts of strong company culture 
in the age of flexible work. Unfortunately, around two-thirds of 
employers say they don’t trust their staff to deliver their best work 
when operating outside the office. 

Employees cannot deliver exceptional results if they do not feel 
trusted by their managers. A lack of trust leads to discontent in 
the workforce and may even convince your team members to look 
elsewhere. 

The good news is, over the last couple of years, most companies 
have already discovered their fears about lack of productivity among 
remote employees to be unfounded. Countless staff members shifting 
to remote or flexible work have actually become more productive. 
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https://www.peoplemanagement.co.uk/
https://www.peoplemanagement.co.uk/


Set up schedules 
for regular team 

meetings over 
audio and video 

conferencing.

Just as micro-management does not work in the office, a lack 
of trust outside of the office will stifle your team’s creativity and 
workplace satisfaction. Giving your team more trust and even 
a little autonomy over their workflows will keep them happy, 
productive, and invested in your company.

Update Your Communication Strategy

Companies working in a flexible world rely on effective 
communication. When employees are located in various parts 
of the world or moving in and out of the office, it’s not always 
possible to bring everyone together for face-to-face interactions. 

Reduced communication leads to feelings of isolation and can 
damage the sense of belonging among your team members. 
With this in mind, companies need to invest in new methods of 
communication and collaboration. 

Use messaging tools like Slack and Microsoft Teams to give your 
employees a fast-paced and asynchronous way to chat. Set 
up schedules for regular team meetings over audio and video 
conferencing. Video meetings are particularly useful for flexible 
teams.

According to one survey, around 87% of remote employees felt 
more connected to the rest of their team with access to video 
conferencing tools. 7

https://research.gigaom.com/report/why-videoconferencing-is-critical-to-business-collaboration/


To help keep employees motivated when working from home, 
video calls should not just be a novelty but a core tenant of your 
company culture.

Train Employees to Be Problem Solvers

If your employees are not always in the same space as your 
managers, IT teams, and other experts, they will not have the 
same support and guidance as in-office staff. As such, these 
employees need access to more training and support to assist 
with problem-solving. 

Training employees on how to troubleshoot problems themselves 
and resolve common issues without additional assistance will help 
keep them productive. 

At the same time, continued training opportunities for employees 
looking to expand transferrable skills like communication, 
leadership, and problem solving will help engage and motivate 
your teams. According to the Huffington Post, companies offering 
comprehensive training programs even achieve a 24% higher 
profit margin than their counterparts. 

Start by ensuring your team members have all the training they 
need to thrive in their roles wherever they are. After that, speak to 
your team members about the training they’d most likely receive 
going forward. 

Invest in The Right Equipment and Tools

Building an effective company culture around flexible work 
requires companies to invest in the correct tools and resources 
for their workforce. By 2025, around 70% of the workforce will be 
working remotely, at least part-time. However, no employee can 
achieve their best results if they do not have access to the correct 
tools. 
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https://www.huffpost.com/entry/not-investing-in-employee_b_5545222
https://www.forbes.com/sites/carolinecastrillon/2021/12/27/this-is-the-future-of-remote-work-in-2021/?sh=11849e3d1e1d


The success of 
most flexible 

work strategies 
will depend 

highly on 
the skills and 

methodologies 
of your 

managers and 
team leaders.

The exact resources required by your team will depend on a 
number of factors, including what kind of work each employee is 
doing. Some common requirements include:

• Office equipment: Standard office equipment like desks, 
phones, cameras, chairs, and computers, are generally a 
must-have.

• Connectivity: Working in a flexible environment today 
requires a strong internet connection. If your employee does 
not have the best internet connection, you may need to 
invest in an upgrade to keep them productive. 

• Software: Software solutions like access to specific 
programs, often delivered over the cloud, will be crucial for 
any employee. 

Adapting Your Leadership For 
Flexible Work

The success of most flexible work strategies will depend highly on 
the skills and methodologies of your managers and team leaders.
Ensure all managers and leaders know how workplace successes 
will be measured and the expectations for each team. Next:
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Focus on Outcome-Based Assessment 

Good leadership in any business starts with a clear insight into 
how work will be assessed and measured. 

Traditionally, business leaders and managers have focused on 
assessing performance based on what an employee is seen to 
be doing. However, in a flexible work environment where it is 
impossible to constantly check over an employee’s shoulder, the 
focus needs to shift to the actual output of the team member.

Rather than worrying if employees are online and working at 
certain hours, business leaders need to start assessing team 
members based on what they are delivering each week. Just 
because your staff work according to a specific schedule does 
not mean they are meeting deadlines or delivering their best 
work. 

Consider how performance is typically measured in your 
organisation. Is it focused on productivity or results? Or do 
superficial metrics like “time at the desk” come out on top? 

Create Strategies for Assigning Work 

Sometimes, when employees are working remotely, it is hard to 
assess which of your team members are overworked and which 
are not.

To ensure good wellbeing among staff members, boost staff 
retention, and enhance engagement, team leaders must keep 
their fingers on the pulse of their workforce. This could mean 
regularly checking in with team members to see if they are 
comfortable with the amount of work they are receiving or 
having an open-door policy for people who need help.

It is also worth using tools like project productivity tracking 
software to assess each team member’s productivity levels 
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Consistent 
feedback ensures 

your employees 
know what 

they are doing 
correctly...

and workloads. This will help team leaders ensure that team 
members are not overloaded with too many tasks.

Increase Coaching and Feedback 
Strategies

Coaching and regular feedback are two leadership tools which 
will support your flexible workforce in multiple ways. 

With regular coaching, one-to-one meetings, and goal setting 
between managers and employees, you can build relationships 
between your workforce and team leaders.

A good relationship between employees and managers can 
often reduce the risk of churn in many workplaces. It also 
ensures your leaders know which people in your team might 
need extra training and support to adapt to a new workflow.

Feedback, on the other hand, helps to keep teams motivated 
and engaged. According to Forbes, employees who are 
regularly acknowledged by their managers and given 
feedback are five times more likely to stay with their employer. 

Consistent feedback ensures your employees know what 
they are doing correctly and what they might need to change 
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https://www.forbes.com/sites/deniselyohn/2019/08/06/employee-feedback-is-good-for-employee-engagement-action-is-better/?sh=3e64d53b74cc


about their working styles to achieve the right results. It is also an 
effective way to ensure your employees feel recognised for their 
work.

Ideas for Motivating and Engaging Teams

There’s no one-size-fits-all strategy for keeping a flexible team 
engaged, motivated, and productive. For most companies, the right 
plan will involve a mixture of company culture changes and leadership 
skills. However, there are a few other ways to boost your chances of 
success with a distributed workforce. 

Here are several quick ideas to help any team.

Invest regularly in team building

Today, employee motivation is not based entirely on monetary 
benefits in the workplace. Teams are made up of human beings who 
want to feel comfortable and supported in their role. Team building 
activities can help your staff members to form bonds with their 
colleagues wherever they are, even if they are working remotely. 

Simple strategies, like virtual game events or digital coffee mornings 
with your employees, can help build camaraderie, improving 
employee retention.

1. Explore gamification

It is easy to get disconnected from the goals and vision of the 
business when you are located outside of the office walls. 

Gamification is one of the best ways to bring people back on track in 
your flexible workforce. 
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Competitions can be a great way to keep team members motivated, 
with 97% of employees saying gamified activities improve the quality 
of their work. You can even use gamification methods to enhance 
team bonding by having certain groups work together to achieve 
goals. 

2. Gather constant feedback

While flexible working structures are becoming more common in the 
workforce, they are still something many companies are still figuring 
out. Taking an open approach to exploring new working styles and 
asking for regular feedback from your team members can help you 
develop the best possible workplace for your staff.

Send out regular surveys to determine how people feel about their 
remote working experiences. Ask employees to let you know when 
they feel they need extra training, support, or something else your 
leadership is not currently providing.

3. Show empathy

Empathy in the workplace is more important today than ever before. 
Many top candidates want to work with businesses that show a 
genuine interest in their wellbeing. Showing empathy simply by 
reaching out and asking how people are, or giving employees time off 
for mental health days, can make your team feel more engaged and 
connected. 

Empathy is also a fantastic way to improve your chances of retaining 
current talent and attracting top staff members in the future. With the 
right degree of empathy, you can differentiate your employer brand 
and become more appealing to employees. 
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https://managementstudyguide.com/herzbergs-theory-motivation.htm
https://www.ccl.org/articles/leading-effectively-articles/empathy-in-the-workplace-a-tool-for-effective-leadership/#:~:text=Demonstrating%2520empathy%2520in%2520the%2520workplace,both%2520work%2520and%2520home%2520settings.


Empathy is 
also a fantastic 
way to improve 
your chances of 

retaining current 
talent...

4. Hire the right people

Not everyone who approaches your team will be well-suited to 
your new flexible work style. As you continue to develop your 
workforce with a focus on flexibility, it is key to ensure you are 
hiring people who will be comfortable with the kind of schedules 
and working styles you offer. 

Working with a recruitment team will help you narrow down 
your talent options, look at people who can enhance your 
company culture, and work according to the values you will be 
instilling in your flexible staff. 

If you want to discuss this further, give our team a call on 
01603 964816.

Kind regards

Neil and Adela
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About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer up to a 100 day 100% refund guarantee on our permanent 
placement fees (terms and conditions apply).

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a better match. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte
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