
Proactive Candidate Sourcing



Introduction
Recruitment is an evolving arena, just like any other industry. Focus 
has shifted from organisations that demand top talent to candidates 
looking for the right organisations. 87% of respondents in a Glassdoor 
study say their company either experienced skill gaps in 2020 or 
expect them within a few years.1 

Companies have realised that closing a recruitment cycle once the 
demand is created is extremely difficult due to the increasing scarcity 
of talent. Also, hiring timelines have accelerated ferociously over the 
last decade, adding to the complexity. In fact, by 2030, it is expected 
that there will be a global shortage of human talent—the deficit 
reaching up to 85 million people and costing $8.5 trillion in the form 
of unrealised annual revenues.2 Advertising a job posting and hoping 
to get many applications isn’t the right approach in the modern 
recruitment world. 

Also, quick backfilling your recently vacated position without any 
disruption to the business isn’t practical. And, considering a candidate-
driven market, hoping to get the best talent from the market and 
retaining them for a long-term engagement isn’t a wise thought—
unless you are drastically changing your hiring approach. This is where 
immaculate and targeted planning - shifting from a push to a pull 
process - comes into reality via ‘Proactive Recruitment.’ It is planning 
for a long-term vision projecting talent demand and industry trends to 
help companies stay competitive in this era.

Kind regards

Neil & Adela

1
 140+ Stats For Companies to Keep In Mind for 2021, Glasdoor accessed at
www.glassdoor.com/employers/resources/hr-and-recruiting-stats

2The $8.5 Trillion Talent Shortage, Korn Ferry accessed at 
www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work

https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/
https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work


What is proactive recruiting?
In principle, proactive recruitment is executing a hiring process 
in a planned ‘consultative sales’ fashion. It involves identifying, 
engaging, and attracting suitable candidates and selling them 
the role rather than depending on receiving profiles and 
screening them as we know recruitment traditionally. 

The organisation realises the benefit - as a headstart - by 
having a prioritised list of candidates when the position 
becomes available. Proactive recruitment helps companies 
to backfill positions within a short time and with minimum 
disruption to BaU operations. And, since you are ahead of time, 
you have ample time to screen the candidates and position 
them for the most suitable job list. Proactive headhunting 
is similar to marketers who focus on engagements and 
relationships rather than making the ‘hard-sales.’ 

This approach ensures a healthy pipeline of candidates already 
screened and ready for interview and next steps. Proactive 
recruitment recognises the challenges due to existing market 
forces and tactfully manages the hiring process like a pro.

How it is different from 
reactive recruitment?
Unlike proactive recruitment, reactive recruitment relies on the 
traditional process of a candidate becoming aware of a role, 
normally via a job posting, at just the right time when they are 
looking for an alternative role and, on the candidate applying 
for the job after the position is opened in the market. As the 
name suggests, reactive recruitment relies almost entirely on 
the actions of others with only the job post in the control of the 
hiring organisation. 
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It lacks anticipation or forward-thinking, as the team is 
permanently restricted to current applications rather than 
potential ones. 

Recruiters on the other hand, or at least good recruiters, often 
adopt a proactive recruitment strategy to overcome the scarcity 
of specific skill sets and you can too.

Phases of proactive recruitment
Find: The first phase is to look for all the potential candidates 
who are ideal for your company in terms of potential long-term 
and engaged employees. In other words, rather than throwing 
a large net in to the ocean (reaching out to everyone with an 
advert), it makes more sense to cast a hook in to a small shoal 
of your ideal candidates (initiating targeted engagements) to 
increase your chances of success. 

This phase starts with defining the characteristics of that limited 
set of candidates, i.e., creating the candidate personas. By having 
a detailed conversation with hiring managers, you make a good 
understanding of your organisation’s talent requirements and 
any particular job characteristics. These requirements can further 
be categorised into types of candidates, skills, departments, or 
job profiles and from here starts the search in networking sites, 
databases, community forums, and events.

Engage: Once you have defined the candidate personas and a list 
of targeted candidates, you need to engage them to pique their 
interest in your organisation or any specific open position. This 
phase emphasises introducing them to your company, creating 
a relationship, and building on it. The best way to engage with 
potential candidates is either in person or via the telephone, 
although sending a well-thought-out personalised, transparent 
and informative message about your company is an acceptable 
alternative. When initiating contact with potential candidates you 
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need to pique candidate interest in you as a potential employer 
as much as about the job vacancy so have your elevator pitch 
prepared. 

Organisations with a strong employer brand see 50% more 
qualified candidates and are 1-2 times faster to hire.3

Nurture: As a proactive recruiter, you would like to take 
your relationship to the next level—where there is an open 
conversation about what the candidate expects and what 
your company typically offers. Also, this phase is more like a 
sales process, where you nurture relationships with potential 
employees and pre-empt any concerns about a potential job 
switch. 

Remember this is a pull process and it is your role to reel 
suitable candidates in and make them committed applicants for 
your vacancy. Regular touch points via emails, social media, or 
automated notifications from CRM applications help keep your 
company warm in the candidate’s mind and take them along.

Attract: Then comes the phase when the rubber hits the road. If 
you’ve laid a robust foundation in previous steps, then this phase 
becomes an automated process. 

By this time, you are sending targeted and most relevant 
information regarding the open roles you wish the candidate 
to apply for. The messages must be personalised, capture their 
interest, and encourage them to apply for the open positions. 
CRM applications play a crucial role at this stage too.

Convert: Finally comes the closing phase, where you are looking 
to encash all your hard work done along the funnel. At this stage, 
once the candidate confirms their interest in the open position 
with your organisation, the interview process kicks in.

4
3The Ultimate List of Employer Brand Statistics, LinkedIn accessed at 
https://business.linkedin.com/content/dam/business/talent-solutions/global/en_us/c/pdfs/ultimate-
list-of-employer-brand-stats.pdf

https://business.linkedin.com/content/dam/business/talent-solutions/global/en_us/c/pdfs/ultimate-list-of-employer-brand-stats.pdf


However, constant engagement is vital to keep the candidates 
informed and deliver a positive candidate experience. Navigate 
them through the ebbs & flows of the process, manage usual 
uncertainties due to administrative bureaucracies, and trigger 
their interests (if candidates are turning passive). 

Maintain open communication, inform them at the outset about 
interview stages and quickly notify them of interview results, 
most importantly, keep the relationship alive. On average, an 
astonishing 66% of candidates will wait less than two weeks to 
hear back about an interview before mentally disengaging from 
the vacancy and moving on to other opportunities.4 

Maintaining a healthy pool of candidates will always help 
closing an open position in the future. Additionally, a good 
experience will help in word-of-mouth marketing for your 
brand.

Top proactive recruitment 
strategies
Build a community: The most fundamental requirement 
of proactive recruitment is building a healthy and active 
community of candidates who match the target personas of 
your ideal candidates. 

Capture details of potential candidates like email, name, job 
type, current role, and their future expectations or career plans 
and nurture these potential future employees via emails, event 
notifications, or community discussion threads to form your 
own talent pipeline.

Master online presence: Online presence not only means 
having a website but being visible in front of your prospects 
(talented candidates) wherever they are. Mastering your online 
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4New CareerBuilder Study Unveils Surprising Must Knows for Job Seekers and Companies Looking to 
Hire, Careerbuilder accessed at 
https://press.careerbuilder.com/2016-05-31-New-CareerBuilder-Study-Unveils-Surprising-
Must-Knows-for-Job-Seekers-and-Companies-Looking-to-Hire

https://press.careerbuilder.com/2016-05-31-New-CareerBuilder-Study-Unveils-Surprising-Must-Knows-for-Job-Seekers-and-Companies-Looking-to-Hire


presence starts with an SEO-friendly website that organically 
pops up whenever relevant keywords are searched on Google. 

Also, it requires your organisation to have career portals that look 
awesome on desktops, large monitors, mobile, laptops, and even 
on tablets. As per recent findings, mobile-friendly job applications 
receive more applicants, nearly 11.6%, compared to the job ads 
that are not optimised.5 

Mastering your online presence would also need digital 
omnipresence like LinkedIn, Twitter, or Instagram where your 
potential candidates spend most of their online time. A survey 
indicates that 79% of job seekers used social media in 2019 
during their job search.6 

Lastly, inorganic impressions via Google or social media ads 
ensure that your organisation captures the most of your 
candidate’s mind share -subconsciously making them aware of 
your company.

Leverage Networking: Meetups, events and conferences are 
an effective way to interact with a large pool of candidates. As 
COVID-19 has accelerated the adoption of virtual technologies, 
online platforms have made it even simpler for organisations to 
organise such networking events at an enormous scale. Also, 
social media platforms are providing even more ways to engage 
with your prospects via ‘Live’ functionality to help them learn 
more about your organisation. 

Microblogging sites like Twitter or forums like Reddit are modern 
ways to interact with candidates. While 62% of professionals 
utilise social media channels to evaluate the employer brand of 
a company, around 70% of recruiting managers say they have 
successfully hired candidates using social media.7 
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5Glassdoor, ibid

6Andrew F, Social media recruitment statistics, Job Description Library accessed at
https://jobdescription-library.com/social-media-recruitment-statistics

7Social Recruiting Tips, Betterteam accessed at 
https://www.betterteam.com/social-recruiting-tips

https://jobdescription-library.com/social-media-recruitment-statistics
https://www.betterteam.com/social-recruiting-tips


Several other niche networking sites are far less competitive 
and provide organisations an alternate way to do 
headhunting. 

Seamless application process: Last but not least, a 
straightforward application process with a seamless 
recruitment experience for candidates is proven to be the 
most effective way of proactive recruitment. 

A recent survey in 2021 found that about 83% of candidates 
feel the overall job-hunting experience can improve if 
employers provided a clear timeline of the hiring process.8

By empathising with the candidate in what is always a 
challenging job-hunting journey—by making the application 
process easy—you can create a positive brand image of your 
company. 

Most minor nuances like asking for relevant information 
only, providing a detailed job description, and posting well-
articulated role expectations make a massive difference to 
creating a positive application experience. Frequent touch 
points with candidates, including videos of ‘A day in a job’ 
or ‘Inside your organisation,’ will improve the candidate’s 
perception of your recruitment brand. 

Research conducted in 2020 found that candidate 
application rates increase by 34% when the job post includes 
a video.9 

The modern-day recruitment process also leverages chatbots 
to provide online status updates in self-service mode. An 
effective employee onboarding experience can also improve 
new hire retention by 82% and productivity by over 70%.10

7

...a straight-
forward 

application 
process with 

a seamless 
recruitment 

experience for 
candidates is 

proven to be the 
most effective 

way of proactive 
recruitment.

8Ivana V, 70 Recruitment Statistics for Attracting Top Talent in 2021, Smallbizgenius accessed at 
https://www.smallbizgenius.net/by-the-numbers/recruitment-statistics/

9Ivana V, ibid 

10Madeline L, The True Cost of a Bad Hire, Brandon Hall Group accessed at 
https://b2b-assets.glassdoor.com/the-true-cost-of-a-bad-hire.pdf?_sp=7f69d673-0fd2-480a-be41-
c1a19ebb002d.1606566767611

https://www.smallbizgenius.net/by-the-numbers/recruitment-statistics/
https://b2b-assets.glassdoor.com/the-true-cost-of-a-bad-hire.pdf?_sp=7f69d673-0fd2-480a-be41-c1a19ebb002d.1606566767611


Conclusion
Proactive recruitment is as much about a change in mindset as it is 
with having the right tools and strategy. It is more about building 
on top of traditional strengths and starting to search for your 
hiring needs rather than relying on them stumbling across you. 

Driving engagement with talent pools using online communities, 
social media, and tools enables more methodical identification of 
the right talent at the right time. Such laser-focused interactions 
coupled with a consultative sales approach are vital to converting 
your talent pool into a future recruit. Good recruiters know the art 
of developing a talented pool of candidates and nurturing them 
over time, ensuring engagement levels don’t drop off.

If you struggle to implement or manage a proactive recruitment 
process we can help.

Next Steps to Take
If you are looking for the next generation of resilient talent for your 
business, we can help. We have been recruiting in Norfolk for over 
30 years, and we can help find you the exact talent you need.

Call our team of recruitment experts on 01603 964816 or get in 
contact with us via email neil@therecruitingoffice.co.uk or 
adela@therecruitingoffice.co.uk to find out how we can help find 
your next critical hires. 

Kind regards

Neil and Adela

8

mailto:neil@therecruitingoffice.co.uk
mailto:adela@therecruitingoffice.co.uk


About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer up to a 100 day 100% refund guarantee on our permanent 
placement fees (terms and conditions apply).

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a better match. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte
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