
Five Reasons to 
Strategize Your Hiring



Introduction
Often, recruitment agencies are contacted to help when a 
recruitment activity has been unsuccessful and ended up being a 
time waster and a source of frustration. On-boarding a recruitment 
agency should not be a fallback plan to fill your open positions. 

Instead, it must be a strategic decision that encompasses long-term 
benefits. Partnering with a recruitment specialist not only augments 
an organization’s HR process but also helps the company. It is a 
fact that finding employees with the required skillset and the right 
fit for your company’s culture is a complex process and demands 
time and effort. A recruitment agency can find the right candidate 
for your requirements and bring in more value consuming less 
effort and less time.

This whitepaper talks about five reasons why an organization 
should choose a recruitment agency for all their hiring needs.

Kind regards

Neil & Adela
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Value for Money
Return on investment is the most significant factor when 
deciding to go with a recruitment agency. Recruitment services 
come with a fee—be it in-house or outsourced—and it becomes 
logical to bet on the option who does it for their living, who are 
experts in their field, and who have been doing this for years. 

Internal HR needs budget, time, and resources to undertake the 
recruitment process themselves. Instead, using a recruitment 
company makes sense for achieving faster turnaround and 
quality outcomes. “Organizations should stick to what they are 
best at, using recruitment experts strategically, giving peace of 
mind both for the company and for candidates.”

The best part is that the fee structure of a recruitment agency 
is outcome based and doesn’t depend on the effort or fixed 
cost like we incur in an in-house recruitment process. 

This means that a recruitment company won’t get paid if they 
cannot fill the role and hence, will work hard to find a suitable 
candidate they believe will be a successful fit. Moreover, being 
a strategic partner, a recruitment agency will go the extra mile 
to find the right candidate who not only has the skillset and 
knowledge to make a success of the role but also possess the 
values that match the company culture.

Robust Supply-Chain
Recruitment companies have the systems and processes in 
place to access a large pool of talent. This shortens the time it 
takes to fill an open position. And, with economies of scale, the 
cost-to-hire is always going to be less. 

Utilizing their internal database and networks, coupled with 
effective marketing and advertising channels, an experienced 
recruitment company will have a seamless process of 2
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shortlisting candidates. Also, taking a cue from current market 
scenarios, recruitment agencies keep fine-tuning their selection 
criteria, delivering better value.

Furthermore, agencies know how to attract your ideal candidates 
effectively and give your company excellent brand awareness. 

They know the right platform to place advertisements and even 
provide you the option to remain anonymous. Through best-
practice methods, they understand both candidate needs and the 
organization’s requirements to find a great match.

Industry Expertise
Every industry is different, with unique staffing needs. Finding a 
recruitment agency is not only about filling the open positions 
but also about sector-specific expertise, tailoring to your needs 
and goals. Skillsets, candidate profiles, and market insights vary 
across sectors. 

A recruitment company that serves a range of customers in a 
specific industry—niche or core—will always be advantageous 
in finding the right candidate. They will have an in-depth 
understanding of the market, and their instincts will guide them 
to shortlist candidates timely and accurately. 

It also means a recruitment company can predict the salary 
expectations, the skillsets available, experience range, and 
whether the market is conducive to provide suitable candidates. 
Thus, organizations get help in their hiring plans and processes. 
On the contrary, an in-house process would demand the recruiters 
to navigate through the learning curve of an industry that is 
pretty dynamic in nature. 

They will always be pushed hard by other departments for quick 
wins—not necessarily giving the quality outcome. 
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“The demand for candidates with specific skills and experience 
will always be relatively high, and finding the right candidate 
can be difficult and expensive. An expert agency will leverage its 
industry knowledge and look for related technologies as skillsets 
in a candidate’s resume. The Agency will then ask probing 
questions during the screening process to determine if the 
candidate can be positioned as a smart alternative.”

Internal Processes
An organization will never want their HR team to spend valuable 
time screening the resumes, calling people they know, and 
matching their ideals for the position. Utilizing the services of a 
recruitment company will take the hassle out of finding the right 
candidate for the role. This makes the entire process stress-free 
for your organization. 

A good recruitment agency will do the hard yards for you—
like, reviewing the job description if needed, advising on salary 
expectations, and ensuring the position and title match the type 
of candidate you are searching for. Effective advertising and 
marketing will occur in online and offline channels, including 
websites, and social media. Your recruitment advisor will keep 
you updated throughout this process.

“If a company is struggling to define what a role demands, 
calling in a recruitment company will help to work out the nitty-
gritty of the job description, how much experience is desirable, 
what are usual career expectations, and what additional skillsets 
candidates can bring with them.” 

Agencies will also perform all the administrative tasks such as 
communication with applicants, scheduling interviews, notifying 
unsuccessful candidates, providing feedback, and verifying 
candidate information, including qualifications and reference 
checking.
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Navigating the marketplace 
during COVID
During the pandemic, recruitment faced challenges like we’ve 
never experienced before. Impacted by government guidelines, 
companies put policies in place to mitigate the spread of the 
virus and protect their employees. 

During a crisis, the job market tends to be jittery, with 
thousands of people being made redundant, and this time was 
no different. During these unprecedented times, businesses 
were opting for cautious hiring, being a lot more careful when 
considering bringing someone on board, but continuing to 
keep an eye out for outstanding candidates. 

Recruitment agencies have an essential role to play. Market 
insights indicate recruitment trends are picking up with top 
organizations already in the race to get the best talent available 
in the market. 

Industry experts in the recruitment world have adapted to 
the changing circumstances and refined their knowledge and 
processes to flourish post-COVID. Also, there is an increased 
effort in reaching out to the global talent pool as the pandemic 
has revolutionized the definition of remote work.

How to choose a 
recruitment consultancy

•	 Select a reputable consultancy that has a decent history in 
the profession.

•	 Go for a firm specializing in the industry you are recruiting 
for and has an extensive database of relevant candidates 
to offer.
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•	 Ensure you are happy that they have the market presence 
to attract the best possible candidate from the broadest 
possible pool.

•	 Meet the team—you must feel comfortable that the 
individuals you will be working with can deliver the best 
outcome for your organization.

•	 Be prepared to work with them as both you and the agency 
will have a common goal—the better the communication, the 
better the outcome.

•	 Clarify business terms so there is nothing grey and know 
precisely what to expect and the conditions of any 
guarantees.

Conclusion
With myriads of channels to perform the search and a plethora 
of talent available at your fingertips, how should an organization 
prioritize? This is where recruitment agencies can help. 

Equipped with market knowledge and a deep understanding of 
business needs, they can guide you at every step. 

In today’s highly volatile market, the rationale behind onboarding 
a recruitment consultancy is logical and straightforward. 

Selecting a professional recruitment agency means you will 
receive timely, cost-effective, and innovative recruitment services 
using trusted methods to add value to your workforce. 

Whatever your reasons for choosing to use the services of a 
recruitment company, the result will always be the same—the 
successful placement of a good quality candidate. 
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Next Steps to Take
If you are looking for the next generation of resilient talent 
for your business, we can help. We have been recruiting in 
our sector for over 30 years, and we can help find you the 
exact talent you need.

Call our team of recruitment experts on 01603 964816 or get 
in contact with us via email neil@therecruitingoffice.co.uk or 
adela@therecruitingoffice.co.uk to find out how we can help 
find your next critical hires. 

Kind regards

Neil and Adela
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About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer up to a 100 day 100% refund guarantee on our permanent 
placement fees (terms and conditions apply).
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a better match. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte
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