
5 Recruiting Trends for 2021



“There are decades where nothing happens, and there are weeks 
where decades happen” – we seem to be living through a time 
where this quote is more applicable than ever.

Recruitment is changing – over the last year, there have been shifts 
in the recruitment and staffing sector and the wider world of work 
that none of us could have predicted.

For Norfolk businesses looking to hire this year, it means a new 
mindset needs to be adopted by those responsible for your 
recruitment. Whether you are a business owner, part of a larger 
company with a dedicated hiring department, or if you already 
partner with a recruiter – in this report, we cover the trends that 
will be affecting recruitment in 2021.

The pandemic has been the catalyst for most of the changes we 
have seen, but some shifts were already happening behind the 
scenes over the last few years. And as seasoned recruiters, we 
have been keeping a close eye on business growth, H.R. and hiring 
trends. 

We have created this report to highlight the key themes to be 
aware of when embarking on your recruitment this year.

So – let us get started.

Kind regards   

Neil and Adela
The  Recruiting Office Ltd.
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Trend 1: 
Remote-First Recruitment  
It won’t have escaped your attention that the most significant 
alteration to the way we live, work, and recruit has been the rise 
of remote and virtual interactions.

Zoom interviews became a ‘thing’, with some companies hiring 
and onboarding entirely remotely – a concept that would have 
been hard to believe just a year ago.

In a short space of time, businesses, candidates, and recruitment 
companies have gone from perhaps being sceptical of remote 
communications to carrying out much of their day entirely on 
Zoom, MS Teams, Skype and using virtual messaging tools.

Virtual and remote communications and recruitment came of age 
in 2020, and this trend is set to continue this year and beyond. 

But with such a huge part of recruitment hingeing on the 
‘connection’ between the hiring manager and the candidate – 
how can you make remote recruitment work for your business?

You might be dubious that a remote recruitment process can 
return the same quality results as a face-to-face interview. The 
thing with video and virtual recruitment is that it is still such a 
new concept. 

Businesses need time to adjust, see the benefits, and then work 
out what works for them when incorporating remote recruitment 
into a hiring strategy.

I am not suggesting that everyone reading this switch to 100% 
remote recruitment – that would not work. It is about striking the 
right balance and utilising these tools in a way that works for you.
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One benefit of using video interviews in your hiring process is 
the increased number of candidates you can interview thanks 
to the time-saving element of jumping on a video interview.

Video has made the recruitment process more of a two-
way meeting. Before, the (often nervous) candidate would 
arrive at their employer-to-be’s office, and the scales seemed 
tipped in one direction.

Remote recruitment means there is a more even playing 
field thanks to Zoom and Skype. There is a good chance that 
in a video interview, the candidate and the hiring manager 
will catch a glimpse into each other’s homes – this can be 
beneficial for both parties. It is a fact that candidates perform 
better when they are relaxed, which the video interview 
situation provides. A 2020 study by JDP, a company which 
aims to protect employee and organisational welfare found 
that 93% of candidates admit to experiencing interview 
anxiety – but being in the surroundings of their own home 
automatically makes candidates more relaxed. 

In a recent article entitled, What to Do If Your Team Doesn’t 
Want to Go Back to the Office, HBR looks at why many 
employees are still tentative about returning to the office full-
time. 

Imagine what it must feel like to be a candidate with the 
possibility of starting a new job remotely?

The article stresses that finding a balance that works best for 
everyone will be key to your post-pandemic team’s success, 
including your new employees.

Do you offer new employees a welcome pack if they are 
going to be working from home? Are you and your team 
maintaining a professional manner when on video calls? 

Remote recruitment – it is here to stay in various forms, so it 
is an idea to continually improve your virtual interview and 
onboarding skills. 

https://smallbiztrends.com/2020/05/job-interview-anxiety-survey.html
https://hbr.org/2021/01/what-to-do-if-your-team-doesnt-want-to-go-back-to-the-office


Trend 2: 
A New Type of Talent Pipeline
Traditionally, talent pipelines are the pool of candidates that 
your organisation has been in communication with either 
individually or more likely working with a specific recruiting 
partner – the individuals who you have singled out as 
possibilities for your next roles. 

These are often people with whom your company has formed 
a bond; perhaps they are previous unsuccessful applicants, 
former employees, customers, or part of your online network.

Hiring managers often have specific ideas about what ‘kind’ 
of person they are looking for when they have a vacancy they 
need to fill. 

The pandemic has changed all of this. 

Talent pipelines are changing – let me explain how.

Technology has disrupted the vast majority of B2B and B2C 
relationships and the relationships between organisations and 
the candidates who apply to their roles. 

Diverse talent pipelines are now developing full of individuals 
you might never have previously considered for your roles. 

In some cases, businesses are hiring employees for remote 
positions based in parts of the U.K. or world they had never 
considered pre-Covid. 

Additionally, the skills that some organisations are now 
looking for will have changed. In just one year, the need for 
digital aptitude and excellent virtual communication has 
skyrocketed. 
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Think about how your business has changed since Covid. Are 
there now new skills and attributes that you know will benefit 
your team’s mission and success?

This is particularly important when you are thinking about hiring 
new managers or team leaders. Your managers need to be 
inspiring leaders and excellent communicators. Still, the pandemic 
has shown how vital other characteristics are: empathy, resilience, 
and the ability to flex and improvise in difficult situations.

Make a note of the skill set you know will benefit your 
organisation in light of our Covid-altered world and be looking 
for these attributes when creating your role descriptions and 
instructing recruiters. 

Trend 3: 
Quality Over Speed
When Covid struck, many businesses went into self-preservation 
mode with their current employees and their recruitment.

The furlough scheme saw mass temporary working shifts on 
a scale like never before. Some organisations needed new 
employees – fast – while others made the difficult decision to 
downsize or furlough their teams.

A movement is happening now in recruitment. Businesses 
understand the value of spending a little longer to find the ‘right’ 
candidate, rather than hiring fast to fill a vacancy.

You might think that this was always the case in recruitment, 
but sadly, the ‘wrong’ hire is made when time pressures begin to 
mount. 

Over the past year, businesses have become acutely aware of 
how valuable some team members have become. This could be 
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the marketing specialist who has stepped up to help solve tech 
problems remotely or the newly promoted manager who has 
gone over and above their job spec to ensure smooth running 
during stressful times.

I am sure you will have members of your team in mind who have 
taken the past year’s challenges as an opportunity to step up – 
these are the types of people you want to replicate and single-
out with your recruitment process.

This isn’t to say that recruitment needs to take longer to produce 
the best results, it’s that recruitment now needs to be focused 
and specific to meet your business’s growing needs. 

For this, your company will need to re-evaluate your mission 
and vision to be clear on the direction you want to go. Then you 
should revisit your job roles – both the positions you currently 
have and the new talent you require to drive your organisation 
forward. 

A recent report on the state of recruitment post-Covid by 
U.S. venture capital firm Andreessen Horowitz referred to the 
recruitment taking place now as ‘the Great Rehiring’. This phrase 
is symbolic of the significant recruitment movement that will be 
happening at many levels in the coming months.

During the pandemic, millions of employees were furloughed, 
while others were made redundant. Some individuals who 
weathered the storm with their current employer are thinking 
about switching jobs – the pandemic has been the catalyst for 
movement at every level. 

While the increased talent pool is excellent news for employers 
looking to hire, it presents a dichotomy. Many hiring managers 
struggle with the influx of candidates and the logistical nightmare 
of finding the right candidate among hundreds – sometimes 
thousands – of applicants. 
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This is why it’s so essential to have a recruitment strategy in 
place to ensure that you are identifying the right talent for your 
organisation, and therefore not making rushed or wrong hiring 
decisions.

Consider the following steps to improve the quality of your 
recruitment process:

Define Your Roles
Use a variety of sources to create your post-Covid job 
descriptions. Speak to employees and review if roles have 
changed over the last year and how; you might need to create 
a job specification that is now different from the one you had in 
mind.

Think About Culture
A significant part of hiring a quality candidate who will do 
well in your organisation is finding an individual with the right 
cultural fit. The pandemic has changed the very nature of many 
organisation’s cultures, so this might need a revisit, too. 

If your team are now working remotely, what implications does 
this have in terms of company culture, and how will your new 
employee adapt.

Attracting the Right Candidates
Now is the time to hone your talent attraction strategies with 
the support of a recruitment partner. More than ever, you must 
carefully monitor your talent pipeline and your network to 
ensure you are staying competitive. 

Your employer branding, marketing materials and job 
descriptions should exude the message you are the employer in 
your sector or geographical area that top talent would want to 
join.
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Managing the Recruitment Process
Having a manageable recruitment process is one of the key 
elements of successful hiring. 

Be aware of unconscious bias, leading to poor recruiting decisions 
- reassess your interview questions, panel, and style. 

There is a lot to consider when updating your recruitment process 
for our post-Covid world. If you would like to speak to an expert 
about updating your recruitment process, talk to us here 

Trend 4: 
Diversity and Inclusion
Acknowledging diversity and inclusion within your recruitment 
process is less of a trend and more a movement which businesses 
can’t ignore any longer.

A diverse and inclusive recruiting process is one which is 
accepting of all applicants, and which welcomes, rather than 
excludes, a varied range of candidates.

But particularly this year, the Black Lives Matter movement 
and the cultural shift that has happened since has changed the 
working – and recruiting – landscape.

If you haven’t included updating your recruitment process to be 
diverse and inclusive – now is the time.

Diversity and inclusion are a wide-ranging topic, and some 
organisations struggle to get it right.

Employers are increasingly turning to recruitment experts to 
provide a more inclusive recruitment process. 
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For all candidates, the values and ethics of their employer are 
of growing importance. The best talent will not apply to your 
roles, no matter how suited they are or how competitive your 
salary is if you lag behind in terms of being progressive.

Additionally, due to Covid-19, the inclusivity with which 
organisations view those with mental health problems and their 
wellness programmes are also of growing importance. 

Candidates want to know that the employers they are 
considering for their next career move are considerate and 
accommodating to employees from all walks of life. 

Are you promoting D&I in your recruitment process? The 
following are ways to introduce inclusivity to your hiring 
process:

•	 Make sure your job descriptions use inclusive language 
and are not discriminatory, for example, stating that a 
degree is needed when other qualifications or experience 
will suffice.

•	 Broaden your search to include a more diverse pool of 
talent.

•	 Continually review your shortlists and shortlisting process 
to ensure it is fair.

•	 Train managers on unconscious bias.

•	 Make reasonable adjustments to your job roles and 
interview process to avoid discrimination.

Finally, let’s look at how tech is changing recruitment this year.
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Trend 5: 
Tech Takeover
A.I. and automation have been threatening to disrupt recruitment 
for some time, and 2021 will be the year we see some big 
changes.

Whether it’s for cost-cutting reasons, as a result of our new 
socially distanced world or streamlined recruitment processes, 
smart businesses are exploring the limits of technology.

The U.S. Department of Labour found that while the recruitment 
sector has been an early adopter of technology to improve 
recruitment decisions, it is only 16% more effective than 
traditional recruiting.

When used correctly, automation and artificial intelligence 
will enhance the overall recruitment process and save hiring 
managers time, allowing them to focus on refining the ‘human’ 
element of recruitment and getting to know their candidates. 

Pre-pandemic, a survey by the Human Resources Professionals 
Association found that while 84% of H.R. firms thought A.I. was 
a useful tool for recruitment, 33% thought they were ‘not very 
prepared or ‘not prepared at all’ to adopt A.I. within their hiring 
process. 

What kind of automation or A.I. are you or your recruiter 
currently using in your hiring process? Could it work better for 
you?

•	 Using an algorithm eliminates bias while also saving time in 
the process. 

•	 Introduce the use of psychometric tools such as the  
DiSC profile or aptitude tests to make your recruitment 
more scientific and data-driven; many recruitment and 
staffing companies include this in their fee.

10

https://www.cfsearch.com/wp-content/uploads/2019/10/James-Wright-The-impact-of-artificial-intelligence-within-the-recruitment-industry-Defining-a-new-way-of-recruiting.pdf
https://www.benefitscanada.com/wp-content/uploads/2017/11/HRPA-Report-Artificial-Intelligence-20171031.pdf
https://www.discprofile.com/


Since the pandemic, businesses are increasingly looking 
to technology to solve their H.R. issues. Using A.I. and 
automation can improve your recruitment results, as well 
as free up extra time for your hiring managers to undertake 
essential tasks.  

Conclusion
The world has undergone many changes in a very short 
space of time, and many organisations who are now pushing 
forwards having found their feet in the wake of Covid should 
bear in mind these critical recruitment trends this year.

Candidate considerations are changing – we have seen the 
biggest shake-up in a generation in terms of job opportunities, 
working styles, and recruitment. 

If you would like an in-depth look at your recruitment process 
with the help of an expert to make sense of your post-
pandemic hiring practices, we can help.

Contact us today on 01603 967816 or contact our team here 

Kind regards

Neil & Adela 
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About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer upto a 100 day 100% refund guarantee!

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a match better. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte
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