
How to Rebuild Your 
Team Culture 

In 2021



As a business, surviving 2020 may have been a struggle.

The Covid impact has been felt far and wide, from redundancies 
and restructuring, to teams buckling under the weight of extra 
duties and a lack of other members in the team to help.

In whichever way the pandemic has affected your business, 
from small changes to complete remodelling, one thing that all 
companies have in common is the need to reassess their team 
culture for a Covid-altered world.

Despite being an essential part of the glue that holds organisations 
together, in times of crisis company culture can be forgotten 
about, disregarded or even completely unravel. 

But the truth is that only organisations with a strong culture will 
survive. 

Has it been a while since you reflected on the culture of your 
organisation to assess whether it’s working or if your team are 
going through the motions?

In this guide, we will explain how to assess and rebuild your team 
culture for our post-Covid world. So let’s get started. 

Kind regards   

Neil and Adela
The  Recruiting Office Ltd.
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How Can We Define 
Organisational Culture? 
Company culture is more than just an HR buzzword; it is the 
shared goals, values and respect of your team; it is the essence of 
what makes your business different from your competitors.

‘Good’ team culture is one which focuses on collaboration and 
connection. No matter the size of your team, if there is a strong 
shared vision of the future and goal, this is a great foundation.

But it’s much more than just focusing on a collective goal; there 
is the need for every member of the team to understand, respect 
and recognise each other. A team which lacks this will become 
fractured, and over time, these cracks will become unfixable.

When you think about improving your company culture from 
where it is currently, think about:

•	 Your company’s ‘mission’ – what is your ultimate goal 
•	 The practices that you carry out each day, and how these 

relate to your team
•	 The values that underpin what your business stands for
•	 The ‘personality’ of your organisation

Many businesses understand why organisational culture 
is important, but they struggle to build and cultivate it for 
themselves.

This is because it is something that must be planned for and 
worked on continuously. If your team culture is a statement that 
gets written into your company mission and then forgotten 
about, you are unlikely to experience its many benefits.
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All successful 
organisations 

have one thing 
in common – 

high employee 
engagement as 

a result of great 
team culture.

Why is a Strong Culture 
Essential?
Some leaders believe that the secret to success is hiring 
talented individuals who show up and complete their tasks 
on time. 

And of course, that’s essential; but for longevity, your 
business needs to create a positive culture. Not easy, 
especially in the wake of the last year we have all 
experienced but, it is possible - we will explain how a little 
later. 

When your team lacks a strong culture, it operates essentially 
as a group of people who have nothing in common except 
for the same employer. Culture is essential in employee 
engagement, and the following data highlights how crucial 
employee engagement in your team will be to your success. 

Studies by the Gallup Organisation and the Queen’s School 
of Business found that disengaged workers had -

•	 37% higher absenteeism
•	 49% more accidents
•	 60% more errors and defects

Organisations with low employee engagement had -

•	 18% lower productivity
•	 37% lower job growth
•	 65% lower share price over time

All successful organisations have one thing in common –  
high employee engagement as a result of great team culture.

Next, let’s look at some of the reasons your culture can 
become damaged over time.

https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx


When Cultures  
Become Damaged
Let’s take an example from the commercial Sector to show 
how an organisational culture that has been worked on is far 
better than a poor, or non-existent one. 

Cultures can break down when employers lose focus on the 
overall picture of the organisation and neglect the team who 
are working to ensure a profit, and this can often happen 
during or after a time of crisis.

When processes break down due to staff shortages, you then 
struggle to recruit as you, unfortunately, become known as 
a ‘poor employer’. Once the switch is flicked, and employees 
start to realise they are working for a ‘bad company’, there is 
no stopping the resignation letters. 

Signs that your team culture has been damaged and your 
organisation is suffering include -

•	 High employee turnover
•	 Lack of collaboration between team members
•	 Decreased performance 
•	 Absenteeism 

There are many reasons your company culture may become 
damaged; Covid being the most significant factor in recent 
times, but other factors can contribute too.

A lack of clarity surrounding your organisation’s core values, 
inadequate or negligent management and a lack of effective 
feedback can all contribute to a breakdown in culture.

So, what can you do to rebuild your culture if internal or 
external factors have created change?
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In the next part of this report, we share several effective ways to 
rebuild your team culture to improve your employee satisfaction 
and get your productivity back on track.

1. Revisiting Your Company Mission

The first thing you can do when you notice that your culture has 
lost its way is to revisit your business mission and values.

Your mission statement should be a concise sentence, which 
sums up what your business is and why it exists. Separate to this, 
your values are a list of core ethics which make up your culture 
and drive the organisation to achieve your mission.

It sounds simple, but often when things are going wrong in a 
businesses culture, it can be attributed to a lack of defined values.
Revisiting your mission statement is essential when your 
business has been through a time of change, which many have 
experienced recently.

How has your business changed since you last revisited your 
mission statement? 

•	 Has your company been merged or acquired?
•	 Have you recently changed your products, services or offers?
•	 Are you growing and expanding?
•	 Have you had to make redundancies?
•	 Has your leadership structure changed?

If your business has made any of these changes recently, it’s 
time to produce a mission statement which encompasses your 
business truthfully. 

Think about who your business is, what it stands for, the societal 
issues that you believe in and what makes you unique as a 
business. Use these values to create a mission statement which 
employees can find real meaning in, and this will bring the team 
together. 5
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2. Align Your Vision,
 Culture and Recruitment

Remember though that culture is collaborative across your 
employees; and that while it is in your best interest as an 
employer to hire the most talented individuals, you should also be 
mindful of creating a team that share similar values.

There is no point employing a skilled employee who is an 
extrovert and loves attracting attention and pushing boundaries 
when the cultural vibe of your office is more tranquil and calm.

This is where a specialist Norfolk recruiting partner is worth their 
weight in gold. They understand people and company culture 
and can help you navigate the recruiting process so that you 
attract and hire the employee that is a culture fit for you and your 
organisation.

Fostering an environment where you recruit, engage and develop 
people that fit with your culture is the ultimate goal.

Ensuring all team members feel valued, respected and considered 
is the best way to create the foundations of the excellent 
company culture you want.  Which, in turn, will then help you 
attract and retain talented employees for your growth.

Next, let’s look at how to keep the momentum going in your 
organisation when team members are working remotely – a topic 
that is especially crucial now in our post-covid world.

3. Communication Culture

The global pandemic has changed many of our cultural norms in 
significant ways which none of us could have imagined.

Who knew that the office chats, lunches together or Friday drinks 
after work could influence our relationships in so many ways.
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Now, team culture must be cultivated over a distance, for the 
foreseeable future, or in a way that embraces the new hybrid 
remote working model – not an easy task for businesses whose 
culture is rooted in the atmosphere of the workplace.

As a responsible employer, this means adhering to best working 
practices which could mean offering remote and flexible 
working where possible.

Employees who used to love the buzz of the office may find 
they work better from home; some might now prefer flexible 
start and finish times to accommodate changing lifestyles. And 
most certainly some employees may be looking for training and 
development in new areas.

Of course, this can be easier said than implemented – each of 
your team members will have specific things they are looking 
for from their role. Still, the easiest way to find out what they 
are looking for is to complete an employee audit as their 
priorities might have changed since Covid. 

Here is a brief example of the questions to be asking.

•	 Do your team know what is expected of them at work,
•	 …. and how well connected do they feel to their job roles?
•	 Are they aware of the company’s mission and values and 

how this relates to them in their role?
•	 Do they feel they have the equipment and resources to 

carry out their role effectively- either in the office or at 
home?

Let’s carry on with our discussion on building culture in an 
increasingly remote world.

There are many benefits to remote working for both the 
employer and the employee. Still, one downside is often cited, 
which is that communication is more challenging due to many 
of the typical communication channels being ‘unavailable.’
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https://www.fm-magazine.com/news/2020/oct/coronavirus-remote-work-policies-permanent-hybrid.html
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Set clear instructions for the type of communications you want 
from your team, and remember that all teams need an outlet to 
talk about non-work related or more casual topics; a virtual water-
cooler if you will.

You may even want to invest in communication skills training 
for team members, as not everyone will possess the skill to 
communicate effectively from a distance. 

4. Giving Meaningful Feedback

Appropriate feedback is actually a gift, yet a Gallup study found 
that only a third of employees believe the feedback they are given 
is useful and will help them improve. 

When looking to rebuild or strengthen your team culture, you 
must give feedback to employees at the right time. Feedback 
does not only mean constructive criticism; it can also mean 
highlighting and praising your team when they do a great job or 
excel in their role.

If your team culture has suffered in the past, it might have been 
due to a lack of an effective feedback strategy. No employee 
wants to feel as though their work is overlooked. Mutual respect is 
necessary for a great team spirit which helps facilitate an excellent 
company culture. 

Create an environment where managers are encouraged to give 
praise freely, celebrate your team’s wins and let them know that 
they are valued.

Likewise, you will need a coaching framework to give 
developmental feedback when necessary.

There is an art to giving feedback which bolsters and encourages 
an employee; giving feedback the ‘wrong’ way will leave team 
members feeling deflated and hopeless.
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The following are examples of how to incorporate feedback to 
help develop your team culture.

•	 Always give feedback in a timely way – when something 
goes wrong, don’t try to ignore it. Address problems 
straight away so that they are dealt with quickly and don’t 
have time to damage the team’s environment.

•	 Make time for regular check-ins with your team – a once a 
year appraisal may be too long and can make employees 
feel isolated, forgotten about or misguided. 

•	 Be specific – if you need to address poor performance, be 
specific with times, dates and examples. Unclear feedback 
may only serve to confuse employees.

•	 Never give feedback to a team member in front of others, 
always have performance conversations in private.

5. Creating a Culture of Trust 

When you are rebuilding a team culture which has been 
damaged, trust is essential.

For an excellent team culture, your employees must trust you 
implicitly – trust that you are holding people responsible as you 
should, that you are treating everyone fairly and that you are 
transparent in everything you do.

When trust is lost within an organisation, this is the fastest way 
to a toxic team culture and the problems that come with it.
To build trust, you must lead by example. 

Demonstrate that you trust your team by allowing them to 
work independently and autonomously. Don’t place ‘blame’ 
on individual team members as this will ultimately create an 
environment where team members are scared to make a wrong 
move; this leads to a loss in productivity. 

Approach challenges together as a team; ask employees for 
their input on company issues even if it is outside of their usual 
remit. This will ensure employees feel included, valued and 
trusted. 
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Be honest and transparent, and always keep your promises.

And going back to your mission statement, you should include a 
focus on trust as part of your values, as all successful companies 
are built on trust. 

Next, let’s look at the importance of leadership in your culture-
building strategy. 

6. Focus on Leadership, Not ‘Management’

Managers and leaders are two different roles, although naturally, 
the two often get confused.

Teams can have plenty of managers but a lack of distinct 
leadership. Anyone can be promoted to a managerial role; that 
does not mean that that person is going to inspire their team to 
be better; often, it is simply a title.

Leaders will be essential in rebuilding your team culture from a 
period of crisis or significant change.

The leaders in your team need to be excellent leaders, leading by 
example and getting the most out of every team member.
So what makes a great leader in our post-Covid world?

•	 Emotional intelligence. This is a characteristic which is 
only going to become more in demand as time goes by. 
Individuals with high emotional intelligence have incredible 
self-awareness which allows them to read emotions, and 
drives mood within a team. 

•	 Empathy. Being able to empathise with team members 
allows leaders to get to the root of any problems quickly.  
A team with empathetic leaders will be closer, more resilient 
and ultimately, happier than one with leaders who lack 
empathy.

•	 Agility. The ability to have an open mind, and to quickly flex 
to the ever-changing environment is key. 

Now, let’s share why recruitment is essential in rebuilding your 
team culture.  
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7. Recruiting New Employees

Perhaps the most effective way to strengthen your team 
culture is in your recruitment process.

In employing the ‘right’ team members to drive your 
organisation in the way you want, you are building the team 
culture that you strive for.

Think back to your company mission. To create a harmonious 
culture, it is essential that you employ individuals who share 
your values and can get on board with your mission, alongside 
their exceptional skills.

Hiring team members who cause the culture of your 
organisation to strain and who don’t share your values is a fast 
way to damage the culture you have worked so hard to build.

Finally 
Finding candidates who will be a good cultural fit is an extra 
layer in the recruitment process which is not always an easy 
task.

We help Norfolk organisations strengthen their cultures and 
create success by finding the ‘right’ employees to maintain an 
excellent team culture.

To find out how we can help you strengthen your team culture 
this year with an expert, seamless recruitment process – get in 
touch with us today.

Call our team on 01603 964816 or email us here 
neil@therecruitingoffice.co.uk to find out more about our 
transformational recruitment service. 

Kind regards

Neil & Adela 

11

To create a 
harmonious 
culture, it is 

essential that 
you employ 

individuals who 
share your values 

and can get on 
board with your 

mission...

mailto:neil@therecruitingoffice.co.uk
mailto:neil@therecruitingoffice.co.uk


About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer upto a 100 day 100% refund guarantee!

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a match better. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte

 

14


