
The Ultimate Guide to Hiring 
Interim and Contract Workers 

For Your Organisation



Interim and contract employment is on the rise.

Significant recent events which have caused several shifts in the 
jobs market can be attributed to temporary employment being the  
new go-to for many Norfolk employers.

But as the market for contract and interim employees increases, 
what does this mean for you as a Norfolk employer?

There are benefits and drawbacks to hiring contract and interim 
workers, and each organisation will require this type of hire at 
different points of their journey – it’s about working out what is 
right for your business right now.

In this report, we will take a close look at contract and interim 
employment and help you to understand how these types could 
relate to your business’ needs.

Kind regards   

Neil and Adela
The  Recruiting Office Ltd.
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The Rise of Contract and  
Interim Employment 
First, it should be said that there has been a significant rise in 
the number of organisations choosing to engage people on 
non-permanent contracts. Like most major changes that have 
happened recently, Covid has accelerated this shift.

Although, it must be said that even before Covid, there was a 
growing trend of employers offering non-permanent contracts 
and enough workers more than happy to take on these types of 
roles.

There has been much speculation since the turn of the century 
that advances in technology were contributing to the death of 
the 9-5. Remote work was on the rise pre-Covid due to people’s 
preference for flexibility, and the term ‘gig-economy’ had been 
coined to describe individuals who prefer to work on temporary 
contracts. 

As of October 2020, temporary and contract vacancies had  
risen at their quickest rate since 2018, according to the latest 
KPMG and Recruitment and Employment Confederation UK 
Report on Jobs survey. 

But for employers, there is a lot to consider when thinking about 
what kind of contracts they are going to offer going forwards.

Many businesses are not familiar with the technicalities that 
surround contractor and interim contracts, and for this reason, 
they sometimes shy away from offering them. Additionally, 
the IR35 legislation which is coming in to effect in April 2021 
has implications for such engagements - we will explain the 
implications of IR35 for your business in more detail further in 
this report.
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Interim managers 
are ideal when 

you need an 
immediate and 
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department or 
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So, with more employers than ever turning to interim and 
contract engagements to help them through this business-
critical time we are currently in – is it time you got on board 
too?

If you are considering contract or interim over permanent for 
some of your key roles right now, first you must understand 
what it is you need.

Let’s look at the key distinctions between contract and 
interim engagements and when you might want to consider 
each. 

Contract Versus Interim – 
Which is Right for Your 
Business?
The most widely accepted definition between these two 
types of roles is that interim positions tend to be more 
managerial while a contract role is skills-based. 

The criteria when you need either a contract or an interim 
role is detailed below.

Contractors
Contractors are normally brought in for a special project, an 
extended absence or busy period where niche expertise is 
required. Contractors can be hired on a fixed-term basis or 
on a rolling engagement. 

Interims
Interim managers are ideal when you need an immediate and 
real impact in a department or project. They are experts in 
their fields and, unlike a contractor, they are usually brought 
in to manage a team or project through to completion.



Temporary worker, Contractor or Interim
The fundamental difference between temporary workers, 
contracts and interims is the level at which they operate. 
Interim management is an executive level position, 
contracting is for professionals with a niche skillset and 
temporary workers can range from entry level to manager 
level.

Hiring a temporary worker, a contractor or an interim 
employee – whichever your organisation needs right now – is 
different from hiring on regular permanent contracts, and it 
has different advantages and disadvantages.

Next, let’s look at the benefits of interim and contractor 
employees for employers.

What Are the Benefits of  
Interim and Contractor 
Employees for the Employer?
As we have explained, interim and contractor contracts are on 
the rise, and this trend is set to continue for the foreseeable. 

With such uncertainty in the market, it is understandable 
that employers are opting for non-permanent contracts as a 
way to safeguard their business. And there are benefits for 
employees, too – we will look in more detail at the benefits 
for employees later in the report.

The following are some of the main benefits which motivate 
our clients to opt for contractors and interims in their 
business.
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Less Risk
Right now, business owners have one priority – protecting their 
organisation. But it goes a step further than that – not only must 
we protect, but also futureproof in any way possible.

If the pandemic taught us anything, it’s that we can’t predict what 
is around the corner, and that planning for unpredictability needs 
to be in your post-Covid business plan.

The main benefit of hiring individuals on contractor or interim 
contracts is the reduction of monetary risk while getting the 
value you need from a talented individual. 

You get value for money with a short-term solution; you are 
protecting your business in the best way possible until things 
settle down and you are able to employ more permanent staff 
when you understand more clearly what your business needs in 
the post-Covid world that is still emerging. 

More Flexibility
Recruiting on a contract or interim basis allows for greater 
flexibility for the client. 

This is due to the shorter time-frame involved with non-
permanent contracts – you can be more selective with your 
recruitment time-frames which may need to adapt to changes 
and costs in your business.

You are in control, and you can choose to include a break-
out clause if you need to protect your assets in the event that 
unexpected changes crop up.

Ideal for Starting Projects
During this time of great change in the market, many businesses 
are changing their products and services, restructuring, shrinking 
some departments and growing others – and contract and 
interim engagements are ideal when this is happening in your 
business.
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Interim employees, in particular, can be brought in to lay the 
groundwork for a new project, which you can then follow up by 
employing a junior to carry on the project. This is an incredibly 
cost-effective way of growing your business right now when 
many businesses believe that recruitment during this time is not 
financially viable. 

Helpful for SME’s 
Interim and contract recruitment is particularly helpful for 
SMEs right now, who might not have the budget to employ 
a professional on a permanent contract. Still, they need their 
expertise to help the business grow right now.

Additionally, if you have recently had to make redundancies, 
contract and interim is the perfect solution for when you are 
looking to create new roles due to restructuring. It’s a short-term 
solution until you are certain of what your business will need 
going forwards – many businesses are finding it hard to predict 
what they will need in the coming months due to the volatility in 
the market right now. 

Their Expertise
When you are a career contractor, your reputation is everything. 
This means that you can guarantee that when you hire a 
contractor or interim employee, you are getting an expert who 
will deliver you a great project and the result you need.

Plus they will have experience of working in many different 
organisations and with many different teams, which is a beneficial 
soft skill to have and will help them add even more value to your 
business during the time they are with you. 

Cultural Fit
Culture fit is something that we as recruiters always have front of 
mind. Recruiting an individual for your organisation who is a poor 
fit culturally rarely has a happy ending for all involved – it’s an 
essential part of the job match.

6



But for contract and interim employees, again, there is more of 
a flex when it comes to culture fit, for two reasons.

The first is that as the individual is only going to be in the 
organisation for a limited time frame, it is less crucial that you 
must find someone with a 100% culture fit – this allows for 
greater choice when looking for the new recruit and makes the 
search easier.

But also, sometimes, and especially with interim executive roles, 
it can be beneficial to hire someone with a different culture fit 
to the one embedded in your organisation.

This allows the individual to bring a different mindset and 
offering differing views and opinions to a workplace that may 
have become stagnant – this is particularly important if the 
individual has been recruited to help instil growth and change in 
your business. 

So these are the main benefits for the employer, but what about 
the employee? 

There are many reasons that highly skilled individuals have 
historically opted for contract or interim engagements, which 
are more relevant now than ever.

Let’s look at why top talent are choosing temporary roles. 

Why Do Great Norfolk 
Employees Choose  
Contract or Interim Work?  

Hiring a highly experienced individual on a contract basis to 
save you money is a smart business move – but what does the 
employee get out of it? 
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To fully get behind the idea of contractor and interim contracts, 
it will help for you to understand the motivations individuals have 
on taking on these types of roles.

So, let’s briefly look at the benefits for employees for these types 
of contracts.

•	 Availability – as we mentioned, there has been a rise in 
contractor and interim engagements recently. Historically, 
employees would be either a “temporary worker or 
contractor’ or someone who only ever worked on 
permanent contracts – there was not a tendency to mix 
between the two. But with the rise of flexible contracts, 
we are seeing more individuals considering contract or 
interim engagements and the ‘stigma’ surrounding such 
engagements is now dissipating. 

•	 High risk, high reward – if an employee has only ever been 
used to permanent contracts, there can be a risk associated 
with taking on a contract that has a short time-frame, but 
some individuals favour this high-risk, high-reward. 

•	 Flexibility and variety – working on contract or interim 
engagements allows employees to take on a greater variety 
of projects, work in different places, meet a variety of people 
and expand their skill-set. 

Next, let’s look at the implications of IR35 for contract and interim 
engagements in your business. 

IR35 
After 6th April 2021, the new IR35 tax update will be introduced. 

The law is being amended to ensure that individuals who work 
like PAYE employees but are earning through their own limited 
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company (often known as a personal service company PSC) 
will pay around the same tax as standard employees. 

These new off-payroll working regulations mean that for some 
employers, they might need to pay more tax on roles than they 
have been previously, but the new legislation aims to make the 
tax status for contractors far more transparent, which should 
encourage more employers and individuals to consider such 
roles.

Of course, the new IR35 legislation will not affect your 
recruitment. You either need additional people to help your 
business to grow, or you don’t; do not let tax implications stop 
you from growing your business. 

Whether or not you need new people to help your business 
to grow or if you have a vacancy that you plan on hiring a 
contractor or interim worker for, your recruiting partner will be 
able to ensure you are IR35 compliant. They can guide you on 
what is the best course of action to take for specific roles and 
candidates.

Interim Project Management
When businesses are going through times of great change, 
historically they have brought in management consultants, who 
serve the primary goal of refocusing the business goals and 
implementing positive change to bring about these aims.

But increasingly, with the rise of temporary work in general, 
there are more opportunities for executives to take on interim 
roles to manage a particular project.

Interim project management is different from management 
consultancy in that there is more of a brief for the exec and a 
clear role expectation. In contrast, a management consultant 
has more of an undefined evaluator role.
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Also, typically, an interim project manager will come in after a 
management consultant has advised of changes that should be 
made to the business – to carry out the transformational project.

This represents a great opportunity for highly experienced 
executives to take on temporary transformational projects even if 
they have little experience in management consultancy.

And with the amount of change happening currently, this kind of 
expertise is in high demand.

Finally, let’s look at when the time comes to make the move from 
contractor to permanent contracts.

Making the Switch from 
Contract to Permanent 

While contract and interim employees are the ideal solution to 
many of the current problems facing organisations, you might 
be wondering what the implications are of offering a permanent 
contract to such a worker.

If a contract worker really makes an impact on your organisation 
and you are thinking about taking them on full-time, consider the 
following:

•	 IR35 – as we mentioned earlier, there could be repercussions 
for the amount of tax you pay when it comes to employees 
who sit ‘inside’, and ‘outside’ IR35. Your recruiting partner 
will be able to advise you on the implications of each 
specific contract.

•	 Consider what type of role you are looking to fill – you might 
have a great candidate, but do they have the niche skill-set 
and availability that makes them truly irreplaceable?
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•	 Bringing in a highly experienced interim employee to 
help you set up a new project or take the business in a 
new direction is one thing – offering them a permanent 
contract is another. Do you have the budget to take them 
on permanently? Often a junior successor will suffice. 

When you partner with a recruitment company who 
specialises in temporary, contract and interim engagements, 
they will be able to support you through every step of hiring 
employees on all types of temporary contracts, and then 
making the switch to permanent if needed.

Finally
Opting to offer contract and interim employment options in 
your organisation is a great way to add value in a risk-free 
way.

We specialise in temporary, contract and interim employment 
in Norfolk and we can help you find the right candidates to 
help add value to your organisation, to take you in a new 
direction or to help protect your business from the challenges 
that lie ahead. 

Get in touch with us today on 01603 964816 or contact us 
here neil@therecruitingoffice.co.uk to find out more about 
our temporary, contract and interim recruitment services.

In our post-Covid world, offering temporary, contractor and 
interim engagements is the smart thing to do to safeguard 
your business – what are you waiting for?

Kind regards

Neil & Adela 
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About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer upto a 100 day 100% refund guarantee!

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a match better. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte

 

14


