
Case Study:
 Seasonal Staffing Requirement



BaCkground

a wholesale supplier and on-line seller of seasonal products.

The requiremenT

75% of the company’s annual revenue is generated in only a 4-month 
period, requiring a particularly flexible and responsive labour solution 
to undertake a range of goods in, production, assembly, pick/pack and 
re-stocking duties.

The company is based in a particularly rural/remote location without 
suitable access to public transport but, despite its remote location, 
the company competes with a small number of close neighbours who 
also require large numbers of seasonal staff, leading to an extremely 
competitive local labour market

due to the size of the operation, significant training is required in 
multiple roles before new workers become effective and productive. 
Because of the significant training costs incurred by the company, 
both financial and in terms of time, labour continuity is paramount.

good english language skills are also vital both for effective training 
and for the completion of required duties. 

PreviouS exPerienCeS

having worked previously with other contingent labour suppliers, the 
company had experienced: 

•	 Training and performance issues because of poor candidate 
english language skills. 

•	 unacceptably high levels of candidate absence and candidate 
attrition, often caused by workers sharing transport.
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our SoluTion

•	 Creation of detailed job and person specifications –  
our first step, before supplying any company for the 
first time, is always to ensure that we have a detailed 
understanding of the roles to be filled and the duties 
required by each. 

From this information we created detailed job and person 
specifications to allow us to accurately assess the suitability 
of each candidate against an agreed skills matrix, which 
included verbal and written english language skills and the 
ability to independently travel to the workplace.   

•	 Comprehensive candidate attraction strategy – once we 
had a clear understanding of the roles to be filled and the 
skills required by each, we implemented an extensive multi-
channel company and vacancy specific candidate attraction 
strategy, to generate an increased pool of both active and 
passive candidates, who were more accurately aligned to the 
requirements of the various roles.  

Our vacancy specific candidate attraction strategies 
generated increased numbers of locally based candidates 
with more appropriate skills and experience for the roles to 
be filled. 

•	 4 stage candidate assessment process – We maintained our 
standard 4-stage candidate assessment process, including 
assessment of verbal and written english language skills and 
culminating in a face-to-face interview at a location close to 
the workplace. 

Our skills assessment, including assessment of each 
candidate’s ability to read and understand written english, 
in conjunction with our face-to-face interviews conducted in 
English, allowed us to comprehensively assess the verbal and 
written english language skills of each applicant. 
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We maintained 
our standard 

4-stage candidate 
assessment 

process...

Our face-to-face interviews and pre-agreed skills matrices 
allow us to better match candidate and vacancy, improving 
candidate match, which in turn led to increased temporary 
worker productivity, reduced absence and improved 
candidate retention. 

Our face-to-face interviews also give us a better opportunity 
to outline the various benefits of the vacancies available, 
compared to other opportunities in the local area, increasing 
candidate motivation and improving temporary worker 
retention and continuity. 

Our requirement that candidates are able to independently 
travel to the workplace, whilst making it somewhat more 
difficult to recruit for the vacancies, has largely eliminated 
candidate absence and attrition due to loss or unavailability 
of shared transport. 

The ouTCome

We have enjoyed a 5-year relationship (and counting!) with the 
company and are currently their sole supplier of seasonal labour.

Because of our success in supporting the company’s seasonal 
staffing requirement, we have also been given the opportunity to 
recruit a number of longer-term temporary roles for the business 
and for a number of permanent finance, sales and customer 
services roles. 
 



aBouT uS

at The recruiting office we recognise how hard it can be for non 
hr staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

and we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

if you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

at The recruiting office we have over 40 years experience 
of supporting norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your nexT aCTionS

Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including linkedin and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

or call 01603 964816 or email neil neil@therecruitingoffice.co.uk or adela 
adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer upto a 100 day 100% refund guarantee!

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a match better. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte
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