
The Benefits of Using 
Temporary Workers 

to Grow Your Business



Are you utilising temporary staff in your organisation? Temporary, 
contract work and interim employees are one of the fastest-
growing areas in recruitment, and it is only set to rise.

Temporary work can range from a company needing one-
day emergency staff cover, to one needing short term access 
to specialist skills, to support a specific project or to support 
seasonal peaks in demand.

Many employers are still unsure about how to approach 
temporary workers. The legislation surrounding this type of work 
can be confusing, and some employers can be put off by this.

Also, a question we are often asked is what value can a 
temporary worker bring to an organisation. The answer is; a huge 
amount of value.

In this guide, we will cover all aspects of temporary and contract 
work and highlight the times when it is best for your organisation 
to hire temporary employees and how best to onboard them.

Neil & Adela
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Temporary Work in the 
Current Job Market
The world of work is changing rapidly and temp work is on the 
rise. More and more, we see self-employed and freelance workers 
who until recently would have been doing the same job but on 
the payroll of a larger company; looking for an opportunity to 
work on a temporary, contract or interim basis.

There are many reasons for this cultural shift from the regular 
9-5 to a more flexible approach to work, and in every case, the 
reasons are different.

A combination of the digital era bringing the world together and 
a shift in what people consider to be the ‘norm’ have fuelled this 
radical shift in the way we work.

Temporary work is having its heyday in the current job market. 
The court case won by Uber drivers in Dec 2018 highlighted how 
vehemently non-permanent workers are prepared to fight for 
their positions.

Why were Uber drivers prepared to go to such lengths to protect 
their casual contracts? We believe this landmark case represents 
a shift in the way temporary and contract work is viewed in the 
UK.

People are now happier in jobs with less traditionally permanent 
structures – the 9-5 ‘job for life’ model is fading in many sectors. 

As a lead into this guide lets start with a few definitions:->
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Common Terminology 
Surrounding Temporary Workers 

There are several different terms used to describe non-permanent 
work, but these meanings can sometimes overlap depending on 
the contract and the company, which can be confusing.

Here we have simplified the different terms you are likely to hear 
when considering temporary workers.

Temp
Temp work is generally thought of as being at the more casual, 
and at the less-skilled end of the non-permanent work category, 
however, this is not always the case. Temporary work relates to 
any kind of work which is undertaken on a non-permanent basis. 

Contractor
A contractor is usually defined by the fact that they are paid a 
daily rate rather than a salary or a wage (although this is not 
always the case). Contract work is also sometimes associated 
with more skilled work, such as I.T and construction, as opposed 
to general commercial work such as retail, hospitality and 
administration. 

Temporary to Permanent Roles
A ‘temp-to-perm’ position as it’s often called can happen for 
several reasons. This type of role can start as a temporary job, 
which then turns into a permanent position.

Alternatively, at some point during the assignment, you the 
company, may decide you would like the employee to stay on and 
offer him or her a permanent position.

It might be that the organisation has an immediate vacancy but 
aren’t sure of how long the position will be needed. 

3



For example, an individual might be taken on to help alleviate an 
excess workload for a month, and there could be a permanent 
position for them depending on how much value they 
demonstrate they can add to the business. It’s an excellent way 
for an employer to ‘test the water too’ when it comes to filling 
roles within their organisation. 

Interim
An interim hire is a temporary position which demands a higher 
or more niche set of skills. This might be a role that is required 
when an organisation goes through a merger or if a particular 
position is needed in an organisation for a specific period hence 
the term interim. 

IR35
A recent change in the law which was introduced to cut down on 
the number of companies who have workers that are employees 
in ‘all but name’. This law was brought in with regards to 
‘disguised employees’ in tax avoidance schemes, but it has meant 
that self-employed people who receive most of their pay from a 
separate company (i.e. as a freelancer) are putting themselves 
and the company at risk of being in breach of the law.

In this article, we outline why working with a recruitment 
company to hire temporary workers for your business can be of 
enormous benefit to your organisation.

1. Your Misconceptions of 
Temporary Workers Are All 
Wrong
There is a common misconception that temp workers are simply 
those ‘between jobs’ and that they would much rather be on a 
permanent contract but are unable to do so: this is not true.
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Increasingly, we are seeing a rise in the number of people 
choosing temp work for a variety of reasons, for example, that it 
fits around their family life or allows them to study or train at the 
same time.

The rise in temporary contracts has been dubbed the ‘gig’ 
economy – where workers get paid for individual stints or ‘gigs’. 
The term generally applies to more casual work such as taxiing 
and delivery drivers but can apply to any number of different 
roles. 

Another misconception of temporary workers is that they are 
somewhat of a ‘poorer’ standard than permanent hires. Again, 
this is not true. 

The most recent data shows that there are 1.77 million contractors 
in the UK working on a full-time basis, contributing £119 billion to 
the nation’s economy. 

Casual workers are not the only ones taking advantage of temp 
and contract work; there has also been a rise in the number of 
highly skilled workers choosing temporary work over full-time 
contracts, in their quest to strike the perfect work-life balance. 

Take an IT engineer for example, who might charge a fee of up 
to £400 per day for their services; they do not want the hassle 
of searching for their own work but do not want to be tied into a 
permanent contract - they rely on recruitment companies to find 
work for them.

As recruiters, we have seen a huge increase in skilled workers 
from all areas turn their backs on full-time permanent contracts 
for this kind of freedom, but this in no way means the quality of 
work they provide is any lower.

A study found that those who are self-employed or work on a 
contract or freelance basis are not just happier than those in 
regular roles; they are also more successful. 
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2. You Think That Hiring 
Temporary Workers is More 
Hassle (It Isn’t)
As specialist recruiters, we have discerned that the most common 
reasons that stop companies from hiring temporary workers are 
down to their inexperience in hiring employees temporarily and 
the perceived confusion surrounding their contracts. 

If you know you only need a temp worker for a short amount of 
time, it is easy for managers to believe that it will be either.

•	 Faster
•	 Cheaper
•	 Less hassle

………To hire a temp worker themselves, or recruit in-house rather 
than using a dedicated recruiter; The truth is that it-

•	 Is slower
•	 Costs the company more overall
•	 Is more complicated

When an unexpected vacancy arises, it is always better to use a 
temporary worker than pull from other departments within your 
team (more on this in no.6).

Another reason that puts employers off hiring temp workers 
is the recent changes in the law regarding temporary work 
contracts, which has caused a degree of uncertainty.

For example, most businesses will be aware of IR35  
(see pg. 4) regarding freelance and casual workers, but they 
may not be entirely sure what it means for their company. If they 
hire someone on a freelance basis who also owns a registered 
company (usually their own company), this can mean they might 
be liable to pay more in tax. 6



For this reason, many companies prefer to struggle on and hold 
out for the ‘ideal’ full-time permanent candidate for their vacancy.

Unless you already have a contingency plan and contract in 
place for temporary workers, which most organisations don’t, 
starting the process of hiring a temporary worker using your own 
HR department will always be slower and more costly than a 
dedicated temporary recruitment company.

Some organisations are put off from using recruitment companies 
to provide them with temporary staff as they believe the 
added cost of paying for a recruitment company on top of the 
employee’s salary is not worth it. 

Speaking from experience, we know this is not the case – it is 
altogether more beneficial in the long run to use a dedicated 
temporary recruitment company.

3. Temporary Workers Have Skills 
Permanent Workers Don’t 
In our recruiting experience, we know that there are certain 
qualities temporary workers have, which will add real value to your 
business.

Range of Skills
We find that candidates who have undertaken temporary work 
have a particular set of skills. They can adapt quickly to new 
environments and lend themselves to a range of tasks, more so 
than an employee who has been in the same position for several 
years. 

A Good Fit
It is becoming increasingly common for employers to use a holistic 
approach to hiring. Sometimes it isn’t enough anymore to have 
the right set of skills or qualifications to be offered a job – hiring 
managers now look for someone who fits into the company 
culture.
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This doesn’t mean creating a workplace full of clones, but being 
mindful about the shared values and ethos of your organisation. 
It’s common too that a temporary employee is both adaptable 
and flexible; they are used to working in different organisations 
and cultures and rarely have a fixed mindset either.

Global Affair
We are no longer tied to our geographical locations like we once 
were – temporary work has exploded with the rise of the internet. 
Employers can now take on someone who lives in a different 
country to undertake digital work for them.

If the vacant position is one where the worker can work from 
home, the ability to use temp workers from all over the world 
dramatically increases the number of candidates you have to 
choose from too.

Easy to Train
In our experience, temporary workers are much easier to train 
than staff who have only ever worked in permanent roles. When 
you have an unexpected vacancy in your business at a crucial 
level in your team, you need to act fast. 

Most temporary workers have plenty of experience in learning 
new skills and getting used to new environments – this in itself is a 
desirable skill.

4. It Benefits Everyone Involved 
(Even Permanent Workers)
You might think that hiring a temporary worker adds an extra level 
of work into the hiring process; it doesn’t. 

Consider this – one of your key members of staff leaves their role 
unexpectedly. It’s a set-back for the whole team, and you need 
someone to step into their shoes quickly.
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It can be easy for employers to become fixated on looking for a 
duplicate replacement, even when in reality they know that this is 
never going to happen.

So many businesses waste valuable time (and money) trying to 
find someone right when what they need is someone right now.

For the temporary worker aside from the flexibility, temporary 
(especially contract) work can bring home more money each 
month compared to someone in the same role only on a 
permanent basis, as their contract reflects the casual nature of 
the work.  

A temporary worker can also quickly build up their CV with 
a range of skills, which makes them more desirable for future 
employers. This huge benefit, we believe, is one of the reasons 
why temporary work should be encouraged and why it has grown 
in popularity.

5. Temporary Workers Can Solve 
These Common Organisational 
Problems
There are several different situations when you should consider 
hiring temporary workers for your organisation.

When You Need Someone Fast
Finding the right candidate for a role can take a while; that’s why 
many companies use recruitment or staffing agencies. 

Can you afford to spend weeks, perhaps even months, on finding 
the ‘perfect’ candidate for the role? It is in situations like this that 
we believe hiring a temporary worker can be the right option.

Recruitment companies who provide temporary staff deal 
with vacancies fast – sometimes within 24 hours – and this is 
something which in-house recruiters are simply unable to do. 
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Many companies like ourselves have a pool of temporary workers 
we have been working with for years who are ideal for your role.

When You Need Someone Who is Flexible
The flexibility of temporary workers is not just something that 
benefits them; it can help you too. All business have times of the 
year when the workload fluctuates, think when your business 
always feels the strain, is it over Christmas and the new year? 

Alternatively, do you often struggle in the summer when staff are 
on annual leave?

Taking on a temporary worker for these periods will alleviate 
some of the pressure from your other team members and spread 
the workload more evenly across the year. 

Many businesses don’t take on extra staff over their busier 
periods and end up struggling, because they think it is just 
something that ‘other businesses do’. 

When You Need Someone to Help Your 
Business Grow
All businesses have the scope to grow, and it should be in your 
development plan to want to scale your business.

You will need more workers to deal with the extra workload at 
first. However, you can’t just hand out permanent contracts when 
you feel like it.

A temporary or temp-to-perm contract is perfect for times when 
you know you will need permanent staff eventually, but you aren’t 
able to commit to them just yet. 

To Cover Long-Term Sickness or absence
Long term sickness or other long term absences can have a 
significant effect on smaller businesses and leaves all members of 
the team feeling the strain. 
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Do not underestimate the effect of having even just one member 
of staff off sick/absent can have on your organisation. 

Even planned absences such as maternity leave, surgery and 
career breaks would cause upheaval in your business if you do 
not plan for them effectively. Do not assume that your other 
staff can handle the extra workload – this will only decrease their 
productivity, quality of work and likely morale!

When Your Budget is Tight
Despite the recent changes in the law surrounding temporary 
workers, there are still fundamental differences between 
temporary workers and their permanent counterparts. 

Temporary workers enjoy the benefits of being able to pick and 
choose when they work, and while this is less stable, many have 
chosen this type of work for a reason (family life, studies etc.).

When the Future is Uncertain
There are economic and political uncertainties, both domestic 
and global, that make it hard for many organisations to know 
how many staff they will need in a year or even six months.

No employer wants to tell their workforce this, but sometimes 
you are unable to guarantee that their employee’s jobs are safe 
indefinitely. 

Temporary workers are beneficial for when there are uncertain 
times and you are unable to predict the future of your 
organisation’s needs.
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6. Hiring Temporary Workers 
from a Recruiter Is More 
Beneficial in Certain Situations 
than Hiring In-House
As an employer, you might want to use staff you already have 
to fill a vacancy which arises unexpectedly. If your employment 
needs are only going to be temporary (i.e. sickness or a specific 
timeframe) it is usually better to keep current staff in their roles 
and fill the temporary gap using the help of a recruitment agency.

Recruitment agencies who specialise in temporary work are 
experts at quickly finding the right person for your opening; in 
fact, they probably already have several suitable candidates in 
their pipeline.

Some of the main reasons to work with a recruiter to fulfil your 
temporary staffing needs include (but are not limited to)-

•	 Recruiters will quickly advertise, interview and recruit for 
your position. 

•	 They take care of everything from the job posting to the 
contract.

•	 It will reduce the amount you spend on overtime (which is 
often a higher rate).

If your organisation has never drawn up a temporary contract 
before, it can be daunting. By their nature, temporary contracts 
can be confusing, especially if you do not know the specific end 
date, which many companies who hire temporary staff do not 
have in mind.

As mentioned earlier, IR35 can be a problem for companies 
who hire a temporary worker without fully understanding the 
implications. Working with a recruitment company for your 
temporary staffing needs means you don’t have to worry about 
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any of these legal stipulations – you benefit from the temporary work 
without having the headache of the tax and contract implications.

Another advantage is that any HR issues will also be the responsibility of 
the recruitment company.

If the new worker is not the right fit, is not competent in the skills they 
said they were, starts turning up late or any other problem arises, one 
phone call to your recruiter will be able to solve this. 

Conclusion
We believe that temporary and contract workers can be highly beneficial 
to your organisation for the situations we have outlined in this report.

We should state again that the main benefit of using a temporary worker 
in your organisation is the fact that the recruitment agency takes care of 
all of the associated HR of hiring a new employee. 

Yes, you might be paying a little extra per hour than what the individual 
receives, but what do you get in return for this?

The recruitment company will take care of –

•	 The contract
•	 Holidays and sick pay
•	 National insurance
•	 Plus any other HR issues such as if the employee doesn’t work out 

and you need them quickly replacing
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How to Hire and Work with a 
Recruitment Company for Your 
Temping Needs 
There are times when either temporary or permanent staff is what 
your organisation will need; this guide should have alerted you to the 
differences between them and when either is necessary. 

Recruitment companies have historically excelled in the temporary work 
sector, as they are skilled at quickly putting the right people in jobs, and 
speed is vital when it comes to unexpected absences. 

With high levels of employment, many organisations are struggling to 
attract and keep the employees that they need.

Hiring mistakes account for millions of pounds of lost revenue for 
businesses each year. There is little else more frustrating for a hiring 
manager than to believe they have hired the right person for the job 
only for them to not turn up for their second week (this is happening 
more and more).

Using a recruitment agency to provide your business with temporary 
staff is the safest way to protect your business in times of employee 
shortfall.

Here at The Recruiting Office, we have a dedicated staff who work 
quickly to place temporary candidates in positions that need filling, 
today.
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Checklist
Here is a checklist of the most crucial points to consider when 
choosing your potential temporary staff supplier.

For each question, answer yes (Y) or no (N) and tally up your score at 
the end.

•	 Our company has decided to benefit from working with a 
recruitment company who specialise in flexible staff supply

•	 Our company has discussed and agreed our objectives in 
engaging flexible workers – supporting peaks in demand, 
responding to growth and/or fast-changing organisational 
requirements, covering leave or absences, reducing costs, 
managing uncertainty, providing short term access to key  
strategic skills

•	 Our company has discussed and agreed the important factors in 
selecting our flexible staff supplier – agency expertise in terms 
of regions and sectors covered, quality of service, price/cost of 
workers, access to management information regarding flexible 
staff supplied, trade association membership, agency brand etc. 

•	 Our recruiting partner is a specialist in the supply of flexible 
workers to our sector

•	 Our recruiting partner has demonstrated a comprehensive 
understanding of the flexible staffing market, including the myriad 
specialist employment regulations applicable to the various 
contractual statuses of flexible workers and to the flexible staffing 
sector generally

•	 The recruiting company has demonstrated their expertise in our 
sector through social proof. We have seen case studies, 
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•	 A suitably experienced member of staff from the 
recruiting company will visit our business premises to 
ensure they fully understand our objectives in using 
temporary labour, the specific roles we are seeking to 
fill, our recruitment goals and the structure and ethos 
of the team/department the flexible worker will be 
joining

•	 The recruiting company will work with me to create a 
detailed job description

 
•	 The	recruiting	company	will	create	and	agree	a	detailed	

person specification for each role

•	  All stakeholders involved have agreed the job and 
person specification

•	 The recruiting company have discussed and agreed 
the remuneration package applicable to each vacancy 
to ensure it accurately reflects the market, the 
candidate(s) we aspire to engage, our company budget 
and is in line with our own internal pay structure

•	 The recruiting company will consult with me to agree 
the appropriate contractual basis for each vacancy 
to best support our flexible staffing objectives and to 
ensure that we are able to access individuals with the 
appropriate skills and experience - temporary worker, 
contractor, interim etc.

•	 The recruiting company have discussed with me 
the contractual basis on which they will engage the 
individuals they supply – PAYE, Umbrella Company 
Worker, Limited Company Contractor etc. to ensure 
the contract the individual works under accurately 
reflects the realities of our relationship to avoid any 
reputational risk to our company 

Y           N

16



•	 The recruiting company have notified me of other parties 
involved in the supply chain of the individuals they assign 
and the roles and responsibilities of each party

•	 The recruiting agency will advertise the role(s) on a variety 
of channels we have agreed

•	 The advert the recruiting company place will be optimised 
for online job searches

•	 The recruiting company will undertake proactive candidate 
searches to engage with passive candidates for the role

•	 The recruiting company will undertake social advertising and 
social searches

•	 The recruiting company will “headhunt” to fill our role

•	 I have discussed and agreed with the recruiting company 
the involvement we wish to have in the process of selecting 
potential flexible workers – none/individual assigned sight 
unseen, CV submission/approval, pre-interview

•	 The recruiting company will interview candidates face to 
face or via phone/video before any introduction of the 
individual to me

•	 The recruiting company will undertake right to work checks 
and verify all qualifications legally required for the role and 
have systems in place to identify when rechecking of right to 
work or qualifications is required

•	 The recruiting company will reference check all individuals 
before they are assigned to me

•	 The recruiting company will undertake relevant skills testing 
and/or personality profiling of candidates and provide me 
with the results

Y           N

17



•	 The recruiting company will manage all the logistics of 
arranging interviews where I require them

•	 Where interviews are required all stakeholders have 
agreed dates for the interview process?

•	 I have provided the company/agency with dates and 
time scales for the whole interview process? 

•	 The recruiting company invest time briefing and 
supporting candidates so they fully understand the role 
they are being interviewed for/assigned to undertake

•	 The recruiting company will manage the communication 
with candidates throughout the interview process

•	 We provide the recruitment consultant/s with relevant 
feedback for candidates at each stage of the process so 
that the consultant can fully represent our company and 
employer brand

•	 The recruiting company will keep in contact with 
the successful candidate and ourselves during the 
onboarding process and throughout their assignment to 
ensure its successful completion

•	 We enjoy a collaborative relationship with our chosen 
recruitment partner and regard them as an integral and 
valuable member of our company team

•	 We gain invaluable market knowledge from our flexible 
staff supplier that we don’t get access to elsewhere 

•	 Our company are very clear on the value that our flexible 
staffing supplier brings to our business 

 

Y           N
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About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk
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Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer a 100 day 100% refund guarantee on our permanent placement 
fees (terms and conditions apply).

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a better match. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte
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