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to Building a 

Personal Brand



The world today is more connected than it has ever been.

We have endless news outlets sharing stories online, social media 
channels, and websites that stream personal stories for the whole 
world to see. 

We’re always aware of what leading CEOs, entrepreneurs, 
celebrities, and everyday individuals are doing. Secrets aren’t 
nearly as common as they used to be. 

Some people have responded negatively to this connected world, 
trying to hide their activities, or go off-the-grid. Others have 
embraced the new environment and decided to take control of 
the story that builds around them, through personal branding. 

Everyone from Bill Gates to Elon Musk, Sheryl Sandberg to 
Serena Williams knows that no matter what they do, people 
will end up talking about them. The only way to manage your 
reputation in the current space is to own your personal brand. 

Personal branding is how Oprah Winfrey has become an icon 
of self-improvement and achievement to people around the 
world. It’s also how entrepreneurs like Richard Branson have set 
themselves apart from the crowd with zany publicity stunts and 
unorthodox ideas. 

You don’t need to be a big-name celebrity to have an amazing 
personal brand, though. 

Anyone, in any sector, can craft a presence that helps them and 
their business grow. 

This guide will teach you how to thrive in the digital era and show 
the world who you are. 
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What is a Personal Brand?
We’re living in a hyperconnected world. 

Everyone is synced continuously to podcasts, social media, and 
the internet. This means that you have the potential to show more 
people who you are, what you stand for, and why you’re crucial to 
your industry sector. 

A personal brand is a unique profile that you create to go 
alongside your name.

In the past, the word “brand” was reserved for businesses, 
organisations, and high-profile celebrities. However, now that 
everyone has a digital presence, personal branding is more 
important than ever. 

Whenever someone sees your face or hears your name, your 
personal brand will determine what kind of values, experiences, 
and expectations they associate with you. When you hear of Elon 
Musk, you think eccentric, innovative, and boundary-pushing 
entrepreneur. 

Whether you’re a business leader, or someone hoping to make 
their mark in your sector, your brand will show people why they 
should pay attention to who you are and what you say. Used 
correctly, this brand can:

•	 Raise your profile in your target markets and generate 
incoming sales enquiries

•	 Convince people to join your cause and attract candidates to 
your company

•	 Make you a better leader by inspiring and motivating your 
followers

•	 Help you to gain interviews and job opportunities in your 
chosen field

•	 Showcase your skills and give your claims more credibility
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You may not be able to control everything that other people think 
about you, but a personal brand ensures that you have some 
control over the conversation. The content that you share online, 
the people you network with, and even the things you say on 
social media will affect how people see you in today’s connected 
landscape. 

Why is Personal Branding so Critical?

Crucially, whether you like it or not, you’re always going to have a 
personal brand. 

Even if you’re not actively managing your reputation online and 
offline, people are going to be generating judgements about you 
based on what you do and say. Every time you “like” something 
on LinkedIn, share a blog post online or invest in new training for 
your career, you’re saying something about who you are. 

If you’re not in control of your personal brand, then other people 
will decide who you are for you. That means that it’s up to you to 
determine if you want your reputation to take on a life of its own, 
or whether you’d be better off managing your own narrative. 

Your brand differentiates you from the competition, allowing you 
to build credibility with prospective employers, candidates, and 
peers. It’s the unique combination of skills and values that makes 
you who you are. 

Now that 70% of employers use social media to screen 
candidates during the hiring process, your personal brand can 
make or break your chances of a good career. 

From a business leader’s perspective, personal branding is also 
essential. People looking for a new job aren’t just searching for 
an opportunity to work with the right business. They also want to 
know that they’re going to get along with their manager too. 

Many studies agree that employees are more likely to abandon 
poor managers than bad companies. 
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If you can inspire candidates with who you are and what you 
stand for, then you’ll be more likely to attract and retain skilled 
people. 

How to Build a Personal Brand
These days, a strong reputation can make or break your chances 
of success.

Your brand can either put you on the radar for exciting business 
and career opportunities and growth, or it can ensure that your 
peers avoid you altogether. According to research from the 
Centre for Talent Innovation, cultivating a personal brand is the 
best way to attract the right people. Professionals with the right 
personal brand are also 23% more likely to be promoted. 

So, how do you create a compelling brand?

Find a Platform 
First of all, managing your reputation begins with sharing a 
message about who you are with as many people as possible. 
That means that you need a platform you can use to share your 
brand. For some people, it will be a website, for others, an online 
portfolio. One of the most common places to cultivate a personal 
brand is through social media. 

Identify your Goal
What do you want to accomplish with your branding strategy? 
What do you want people to say about you when they hear your 
name or see your profile?  Think about:

•	 The unique values and strengths you can bring to your 
industry sector or local business community. If you’re stuck, 
ask your business mentor or peers what you excel at in your 
space. They might be able to give you advice. For instance, 
maybe you’re a product manager who is particularly good at 
coming up with great ideas, or quality testing.  
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•	 Your personality and emotional appeal: Remember not just 
to focus on your technical skills. It’s also important to show 
businesses and peers the kind of character you have too. 
Maybe you’re an incredible motivator, or you’re particularly 
good at getting work done according to deadlines.

•	 Your values and priorities: What do you put first above 
all other things? If you’re a business leader, you might be 
committed to innovation and discovering new ideas. If you’re 
a manager, you might value commitment and punctuality. 
Your values and priorities will be the compass that guides 
the decisions you make for your personal brand. 

Begin Building your Narrative
Once you have an idea of the persona you want to build for 
yourself going forward, you can begin to look for ways to share 
that message with the world. 

Understanding and adapting your personal story is one of the 
most complicated parts of growing an effective brand. 
Let’s look at the process in closer detail. 

Step 1: Auditing your Narrative
Everyone has a personal brand.

If you’ve ever published anything online or shared something on 
social media, then people will have already begun to develop a 
perception of you. 

This means that creating an effective reputation often starts with 
figuring out what people already think about you, and what you 
need to change. 

People are continually reinventing themselves today, to take on 
new challenges, or to enter new areas of their career. Sometimes 
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rebranding yourself is as subtle as shaking a negative idea about 
you, like you’re not great with numbers, or you have a hard time 
dealing with pressure. 

Before you can start building an image of the person that you 
want people to see when they look at you, it’s crucial to find out 
where you currently stand.

Visit all of your digital platforms, including your website and 
social media channels, and ask yourself what kind of assumptions 
you would make about yourself based on what you see. Googling 
your name can also be a great way to gather information posted 
by other people - particularly if you’re in a leadership position. 
Plenty of people comment about their managers and co-
workers when they’re leaving a review for a business on sites like 
Glassdoor. 

Make a list of all the words or phrases you don’t want to be 
associated with, and a list of all the qualities that people already 
see in you that you appreciate. 

These lists will act as guidelines when you’re updating your CV, 
adjusting your cover letter, or even publishing things on your 
social profiles. 

Step 2: Creating your 
Personal Pitch
Once you know where you stand with your current reputation, 
you can begin to build an outline of the image you want to create 
for yourself. 

A lot of people assume that if they commit to their career, work 
hard, and remain consistently passionate about what they do, 
other people will notice it over time. However, the truth is that 
people are so busy with their own lives these days, that they can 
miss the message you’re trying to send unless you give them a 
constant reminder of who you are and what you stand for. 
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The “personal pitch” you design will be a kind of profile that you 
present to everyone you meet or interact with. It shows people 
how your past and current skills make you valuable. 

For instance, if you’re an HR director now, but you want to 
become a regional sales leader, you can focus on showing people 
how your past in HR has helped you to listen to people carefully 
and understand their motivations. This might make you better at 
suggesting better solutions to client problems as a regional sales 
leader. 

An excellent personal pitch isn’t just good for people in the sector 
where you are job hunting. It’s also useful when you’re trying to 
show employees and new candidates what kind of manager you’re 
going to be. For instance, you might use your background in HR to 
explain to your peers why you value punctuality and empathetic 
listening in your employees today. 

Step 3: Start Networking 
Part of developing a personal brand is telling people who you are 
and what you stand for. However, those statements become a lot 
more believable when other people are saying them too. That’s 
why you need to network and get your story out to as many 
people as possible. 

Remember, it’s essential to connect with people both inside and 
outside of your specific field. According to Harvard sociologist, 
Robert Putnam, people place too much value on “bonding 
capital” and don’t invest in enough “bridging capital.”

In other words, if you’re an HR manager who wants to become 
a regional sales director, it’s no good just sharing your story 
with other people in HR. You also need to reach out to business 
leaders, marketing professionals, and entrepreneurs. 

The more people from different backgrounds who can speak to 
your talents or skills, the more support you’ll have when you’re 
striving to reach your goals. 
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LinkedIn is an excellent place to start networking in today’s digital 
social sphere. You can reach out to people in the companies 
you’re interested in working in or check out candidates that you 
might want to hire in the future. It’s also possible to join groups 
where relevant to your sector or interests. 

Remember, though; there are few connections more valuable than 
a specialist recruitment team. These business experts can show 
you how you need to showcase your personal brand when you 
want to attract new candidates to your company or find a unique 
career opportunity. 

Recruitment companies can even assist with the relationships you 
build through face-to-face interactions, like interviews. 

Step 4: Share Your Ideas Publicly
Keeping a low profile and letting your work speak for itself 
doesn’t work anymore. 

You might be able to gain a good reputation among the people 
that you’re already working with. However, you won’t be able to 
spread your personal brand into new environments. 
The best way to ensure that your new identity can grow is to get 
online and start being a part of the digital conversation. Content 
creation is a great way to showcase what you can do, what you 
know, and what you’ve already accomplished in your space. 

For example:
•	 If you’re a manager looking for new people to join your 

team, you might publish a blog about a trending topic in the 
industry. This will show people looking for job opportunities 
that you’re a thought leader who can help them explore the 
cutting edge of their space. 

8



•	 If you’re an employee looking for a new career, you might 
share a blog post about the most recent experience you had 
during a training session. This will show future employees 
that you’re open to learning, and also highlight some of the 
new skills that you’ve added to your CV. 

•	 If you’re looking for a chance to identify yourself as an up 
and coming entrepreneur, you might post a video or podcast 
where you discuss something you’ve learned in your space. 
If the idea generates a lot of attention, you might create a 
webinar that you can share with people who want to find out 
more about your insights. 

When it comes to building your brand, it’s not just the large 
pieces of content like blogs, case studies, and podcasts that 
count.

It’s also important to think carefully about how you’re presenting 
yourself with the little things that you do and say. For instance, 
every time you post something on your professional Facebook 
page, ask yourself:
“What does this say about me?”

Step 5: Work on Increasing the 
Value of your Personal Brand
Personal brands are essential for anyone who wants more 
opportunities in their lives. 

With the right reputation, you can attract capital to your business, 
talent, customers, and even job offers. 

Just as art students and photographers have portfolios of their 
best work that they can showcase to clients when they need to 
prove their worth, you also need to look for ways that you can 
continuously develop your value. 
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Once you’ve decided what you want to be known for, you’ve 
begun to build your network, and you’ve started working on your 
content strategy, make sure you:

•	 Commit to constant learning: Whether you’re an employer 
or an employee, there are few things more compelling than 
someone who is dedicated to their field. Show people that 
you’re willing to go above and beyond to stay on the cutting 
edge of your sector with new training and educational 
opportunities, and they’ll be more likely to take you seriously. 

•	 Build and execute your social media strategy: A website 
and blog are great, but it’s essential to be active on social 
media too. Make sure you choose social media handles 
and usernames that are easy to find, such as @JohnSmith. 
Post content regularly that will highlight the identity you 
want people to associate with you. Remember to engage 
with your followers, too, by responding to messages and 
comments. 

•	 Answer questions: Make sure that you’re not a mystery to 
the people who encounter you. If anyone asks a question 
about who you are or what you do, make the response 
to that question as public as possible. For instance, if 
someone asks, “How did you get into this space,” create a 
video or podcast explaining what led you to where you are 
now. This will improve your brand and show that you’re an 
approachable individual. 

•	 Remember the real world: Don’t forget to engage with 
the physical world as often as you can too. It’s easy to get 
caught up in building your online presence and forget about 
the value of face-to-face interactions. Make appearances 
at local conferences and business events when you can. 
Make sure you hand out business cards whenever you can. 
If you’re an employee looking for opportunities, regularly 
update your CV and cover letter. 
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•	 Work with the professionals: There are plenty of people who 
can help to develop your personal brand, including mentors 
and sponsors. However, one of the most crucial places to 
get started is with a specialist recruitment team. These 
groups will show you how to make the most of your identity, 
whether you’re hoping to attract candidates or job offers. 

What to Remember When 
Building a Personal Brand
A personal brand is something that you’ll need to work on 
constantly throughout your career. As your goals evolve, your 
brand may evolve with them. However, the more consistent you 
can be with your identity, the more likely you are to gain the trust 
of the people you want to attract. 

Think of it like search engine optimisation for your identity. The 
more you add new content and proof of value to the brand 
you’re trying to build, the more likely it is that people will start to 
recognise you as the person you want to be. 

One thing to keep in mind if you’re a business leader, director, 
or managing director, is that your personal brand isn’t the only 
identity you need to be working on. 

While future investors and employees will research you as an 
individual when they’re looking into your organisation, they’ll also 
be affected by your corporate branding too. 

Your brand as a managing director will show people what kind of 
person they’ll be working with, or what kind of individual they’ll 
be putting their investments behind. This is crucial for attracting 
people who are committed to you and your values. 
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On the other hand, your corporate brand says important things 
about the kind of organisation that you’re building. This is the 
identity that will attract candidates to your team when they’re 
looking for specific opportunities or new chances to grow. 

Corporate branding allows you to position your company exactly 
where you want it to be. It ensures that you stand out from the 
competition and attract the right customers.  Your company 
brand also highlights what you expect from people associated 
with your business. 

When designing your corporate brand, remember:

•	 The identity of your business and your personal reputation 
need to align: It wouldn’t make sense for you to be known as 
someone daring and innovative if your business always uses 
old-fashioned strategies and refuses to get involved with 
new ideas. 

•	 Your business brand will affect the kind of employees 
you attract: If your brand suggests that your business is a 
modern, cutting-edge venture, then you’ll attract people 
looking to try new things. 

•	 A corporate brand must always stand out: Make sure that 
you’re not just copying what other people in your industry 
are doing. Just like your brand, your corporate brand needs 
to demonstrate what makes your organisation special. 

A specialist recruitment company will be able to guide you 
through the process of building your company brand and making 
sure that it matches your reputation. 
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Don’t Underestimate the Power of 
Branding
In today’s internet-enhanced era, it’s almost impossible for anyone to 
stay under the radar.

Whether you’re a managing director or a candidate looking for a new 
career, people are continually looking you up online, checking your 
profiles on social media, and researching your background. 
The best way to ensure that you give the right first impression is to 
take control of your personal narrative and show off what makes you 
special. 

Your branding initiative will make sure that when people track you 
down, they find the information that you want them to see, rather 
than just making assumptions for themselves. 

Kind regards,
Neil & Adela

P.S. As you have downloaded this report, we are more than happy 
to have a conversation with you about how to develop your talent 
pipeline. To book time with us please email neil@therecruitingoffice.
co.uk with the phrase talent pipeline call request in the title.
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About us
At The Recruiting Office we recognise how hard it can be for non 
HR staff to fit recruitment around their regular day to day duties 
and to ensure that job specifications, advertisements, selection 
and interview processes are without bias and are effective in 
identifying the best possible candidates.  

We know how vital pro-active candidate sourcing can be in an 
increasingly candidate short market and we understand that 
many non recruitment professionals struggle to pro-actively 
identify and engage with suitable passive candidates.

And we know that modern businesses sometimes need to 
engage skilled personnel on a non permanent basis to support 
specific projects or changing business needs.

If you are experiencing issues or concerns with any aspect of the 
recruitment process - from writing job and  person specifications 
to effective on boarding, from engaging with passive candidates 
to required document checks and when to undertake them - we 
can help!

At The Recruiting Office we have over 40 years experience 
of supporting Norfolk employers through every aspect of the 
recruitment process and our comprehensive, knowledgeable, 
compliant and ethical recruitment services really work! 

For a no obligation discussion of the recruitment issues you are 
experiencing and the solutions we can offer - call us now on 
01603 964816 or email neil@therecruitingoffice.co.uk

14

mailto:neil@therecruitingoffice.co.uk


Your next actions
Connect with us in multiple ways

You can connect with either of us on multiple social media channels 
including LinkedIn and Facebook 

https://www.linkedin.com/in/neil-scarborough-recruiter-for-all-your-
norwich-and-norfolk-recruitment-needs/
 
https://www.linkedin.com/in/adela-matin-cert-rp-2a98a333/
 
https://www.linkedin.com/company/5517696/admin/

Or call 01603 964816 or email Neil neil@therecruitingoffice.co.uk or Adela 
Adela@therecruitingoffice.co.uk to book a private recruitment strategy call.

Best wishes
Neil and Adela

P.S. Our recruitment services are without charge until/unless our successful 
candidate accepts your job offer and in the unlikely event they don’t work 
out we offer a 100 day 100% refund guarantee!

Tel:  01603 964816

Email: neil@therecruitingoffice.co.uk

www.therecruitingoffice.co.uk

1 Ideal Candidate

- Guaranteed!

CALL NOW FOR MORE INFORMATION

95% Placement

Success!

100% Satisfaction

- Guaranteed!
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Client Testimonials
 
“What makes The Recruiting Office our agency of choice is the ability 
Adela and Neil have to fully engage and understand our requirements. They 
understand that we are looking for people who want to be part of our brand. 
This is reflected in the quality of candidate they place in both temporary and 
permanent positions. This is a true partnership and one I believe will be long 
lasting and important in the success and growth of our depot.”
Simon
 
“The Recruiting Office has found our company a succession of quality staff 
that are continuing to provide first class service to our customers in East 
Anglia. The professional and thoroughly well organised manner that The 
Recruiting Office operate make them a pleasure to do business with.”
Graham

 

Candidate Testimonials
 
Just a quick email to say thank you for your help in getting me to interview.  
What makes The Recruiting Office different stand head and shoulders ahead 
of other agencies is the care and attention the staff put into understanding not 
only what the potential employer does and requires but also understanding 
not only the skill set of the potential employee but also their personality 
thus making the position/employee a match better. This coupled with your 
attention to detail and contact, updates, feed back and genuine interest in all 
aspects of the process makes for an outstanding business model.
Mark
 
“I would recommend to anyone looking for short or long term employment to 
use the services of the Recruiting Office.
The help and support I received was invaluable-from CV analysis to a better 
understanding of the current work market (after coming out of a long-term 
job) I was in a placement within a couple of days.
All consultants I dealt with were friendly, polite and professional.
My placement lead to permanent employment, however, I would not hesitate 
to use the services of The Recruiting Office again if my situation changed.”
Charlotte
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